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Overview of the Workshop Week  
Tuesday 15th September:  
Ocean Literacy Co-Creation Training 
 
Wednesday 16th September: 
Ocean Literacy Co-Creation Training 
 
Thursday 17th September: 
Consultation Training 
 
Friday 18th September: 
Consultation Training  

 





Day 1 Agenda 

 Overview of  Ocean Literacy Co-Creation Principles 
 

 Overview of  Ocean Literacy Co-Creation Protocols 
 

 The Values Protocol 
 

 Situation and Scoping Analysis Protocol 
 

 Boundary and Stakeholder Analysis Protocol 
 

 The Competitive Analysis Protocol 



Spotlights on You.....  
 

1. Your name & institution 
2. Your Sea Change WP 

3. A Truth or False Truth about You 

Sink or Swim  
 
 
 

Truth or False Truth 



Your Ocean Literacy Sea Change  
Guiding Principles Workshop & Training 

This workshop combines global best practice and original research 
on ocean literacy, behavioural change and social innovation 
 
The aim of this training workshop is to elevate and embed five 
Ocean Literacy Co-Creation Principles and nine Ocean Literacy Co-
Creation Protocols within the Sea Change Partnership 
 
Ocean Literacy Co-Creation Guiding Principles and Protocols 
emphasises ‘who-to-engage’, ‘what-to-work-on-together’ and 
‘how-change-happens’ 
 



Part 1 

Focuses on the five Ocean Literacy Co-Creation Principles: 
1. The Change Principle  
2. The Client Principle 
3. The Competitive Principle 
4. The Collective Principle and  
5. The Creative Principle 
 
These five principles are key to guiding successful Ocean Literacy 
interventions 
 



Part 2 

Focuses on reinforcing the Ocean Literacy Co-Creation Principles 
  
It identifies nine Ocean Literacy Co-Creation Protocols and 
associated activities and tools that will support the application of 
the five Ocean Literacy co-creation principles in WP3, WP4 and 
WP5 
   
When implementing the nine Ocean Literacy Co-Creation Protocols 
within your organisation, the activities must be completed by a 
group rather than by an individual 
 



At this point … 
The training manual is in its developmental stage 
 
The ‘guiding principles and protocols’ will need to be tested, 
modified and adapted based on actual use 
 
The training manual will go through a number of re-iterations based 
on your feedback, learnings and implementation over the life course 
of the project 
 
At the end of Sea Change, an essential feature of the projects legacy 
is for a final ‘take and implement’ training manual to be issued for 
Ocean Literacy to live beyond Sea Change 
 



Your input is needed… 

Your input is essential for this training manual to move from its 
developmental stage to its take and implement phase 
 
As you work your way through the Principles and Protocols, 
you’ll find an ‘Over to You…’ section to jot down marine based 
illustrations (notes, blogs, podcasts, video clips etc.) from your 
Ocean Literacy and Sea Change work 
 



Part 1 
Five Ocean Literacy            

Co-Creation Principles 



The Five Ocean Literacy Co-Creation Principles  

Creative 
Principle

Collective
Principle

Competitive 
Principle

Client 
Principle Change 

Principle



Change 
Principle

Directs you to Value 
Co-creation to close 
value-action gaps 



Client 
Principle

Says to know, to 
really know, your 
target group(s)  
 



Competitive 
Principle

Leads you to pay attention to 
other choices and alternatives 



Collective
Principle

Shows how we cannot 
separate ourselves from 
our environment 



Creative 
Principle Tells us to seek 

imaginative and 
innovative solutions 



The Five Ocean Literacy Co-Creation Principles  

Creative 
Principle

Collective
Principle

Competitive 
Principle

Client 
Principle Change 

Principle

Complex  
Issues 

Mutually 
Reinforcing  

Iterative  
Process 



First Impressions  
 
 
 
 
 

Jot down with the 
partners at your table 
your first 5 thoughts on 
the Ocean Literacy Co-
Creation Principles …  



Principle 1 
The Change Principle 



What is The Change Principle? 

The prime directive in Ocean Literacy is the Change 
Principle 
 
The Change Principle is built around Value Co-
creation to close value-action gaps 
 
Value co-creation embraces value co-discovery, co-
design and co-delivery 
 

In Short 

Co-discover, co-
design, co-deliver 

value with your target 
group 



Why is the Change Principle Important? 

You work on closing value-action gaps through value 
co-creation to bring about a more Ocean Literate 
population 
 
A value-action gap is a mismatch between a person’s 
values/attitudes and behaviour or put another way, the 
difference between what people say and what people 
do 
 



Value Co-Creation =  
Value Co-Discovery + Co-Design + Co-Delivery  



Value Co-Discovery 
Value co-discovery is 
about genuine in-
depth relationships 
with your target group  
 
It goes significantly 
beyond just asking 
people for their 
opinions or what might 
be called ‘participation 
by consultation’ 



Value Co-Design 

Value co-design takes this full and intensely 
deep understanding of your target group worked 
out in partnerships with them, and captures it in 
jointly designed offerings, products, services 
and interventions 
 



Value Co-Delivery 
The co-ordinating system around shared values comes into operation 
 

The system has to facilitate the manifestation of the new Ocean Literate friendly 
values or they cannot come into being 
 

Value co-delivery is about the systems factors beyond the control of the target 
group that block or facilitate the materialisation of new shared values 
 



Here’s the Change Principle at Play 

Mission Blue  with Sylvia Earle:   
https://www.youtube.com/watch?v=B1wp
2MQCsfQ  

https://www.youtube.com/watch?v=B1wp2MQCsfQ
https://www.youtube.com/watch?v=B1wp2MQCsfQ


First Impressions  
 
 
 
 
 

Take 20 seconds to jot 
down 2 ideas about 
where you see the 
Change Principle at 
play in your work … 



Principle 2 
The Client Principle 



What is The Client Principle? 

Puts your target group at the heart of Ocean 
Literacy co-creation 
 
The activity is to work out why they do what 
they do at present, their values and motivations 
 
Then use this understanding to develop an 
offering that is equally appealing but with 
positive personal and/or social outcomes 
 

In Short 

Identify your target 
group values and 

priorities for change 

 



Why is the Client Principle Important? 

Listening to someone and taking care to 
understand their point of view makes it easier 
to influence their behaviour 
 
It makes more sense to work out what your 
target group need and want and then set 
about producing this, rather than developing a 
product and then putting resources into trying 
to push your target group into buying it 
 



First Impressions  
 
 
 
 
 

Take 20 seconds to jot 
down 2 ideas about 
where you see the 
Client Principle at play 
in your work … 



Principle 3 
The Competitive Principle 



What is The Competitive Principle? 

We all have lots of choices 
 
These multiple choices or decision points for your target group 
represent competition for Ocean Literacy 
 
Competition comes in two forms; passive competition and 
active competition 
 In Short 

Critically address the 
competition and their 

competing values 

 



Why is the Competitive Principle Important? 

By adopting the Competitive Principle, we can 
ensure that we never forget our target groups 
have a choice 
 
It is important to understand what benefits it is 
perceived to bring and how alternative 
behaviours can be made more attractive for a 
fruitful change 
 
 



Competing Missions and Messages 



First Impressions  
 
 
 
 
 

Take 20 seconds to jot 
down 2 ideas about 
where you see the 
Competitive Principle at 
play in your work … 



Principle 4 
The Collective Principle 



What is The Collective Principle? 

Our immediate environment and system around 
us is to us as the water is to the young fish, and it 
has an equally powerful impact on our lives 
whether we realize it or not  

In Short 

See the system you are part 
of and how it matters 

 



Why is the Collective Principle Important? 

However deep we dig in our bid to understand our 
target group, we won’t get a full picture unless we 
recognise the importance of social determinants of 
behaviour 
 
All of us are influenced by the circumstances in which 
we find ourselves 
 



   Habits of a System Thinker 



Collective Principle at Play 

Saving Wild Salmon by Changing the Way 
We Fish: 
https://www.youtube.com/watch?v=_ysC9
MlUzSk 

https://www.youtube.com/watch?v=_ysC9MlUzSk
https://www.youtube.com/watch?v=_ysC9MlUzSk


First Impressions  
 
 
 
 
 

Take 20 seconds to jot 
down 2 ideas about 
where you see the 
Collective Principle at 
play in your work … 



Principle 5 
The Creative Principle 



What is The Creative Principle? 
We must add elements of imagination and innovation to make 
our approaches attractive and motivating 
 
We need to put great efforts into understanding and indeed 
empathizing with our target groups’ behaviour 
 
A very clear fix is needed; not just what they do but why they 
do it, what motivates and drives them 
 
This is as much about emotion as rationality 
 

In Short 

Find imaginative ways to manifest 
solutions with stakeholders and 

your target group 

 





Why is the Creative Principle Important?  

We must remember that we are dealing in voluntary 
behaviour 
 
We must never forget that our target groups have choices  
 
We must therefore make our approaches as attractive and 
motivating as possible so that they stand out when 
compared to other competing offers 
 



First Impressions  
 
 
 
 
 

Take 20 seconds to jot 
down 2 ideas about 
where you see the 
Creative Principle at 
play in your work … 



Part 2 
Making it Happen 

- 
Nine Ocean Literacy  

Co-Creation Protocols 
 



This section of the training sets out a basic ‘how to’ 
guide about applying our nine Ocean Literacy co-
creation protocols 
 
A protocol is an interactive set of rules, guidelines and 
procedures or a way of conduct to be followed  
 
These practical toolboxes underpin our Five Ocean 
Literacy Co-Creation Principles 



The Values Protocol

Situation and Scoping Analysis 
Protocol

Boundary and Stakeholder Analysis 
Protocol 

The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix

The Theory Protocol

The Impact Protocol 

T
H
E

R
E
S
E
A
R
C
H

P
R
O
T
O
C
O
L

Ocean Literacy Co-Creation  
Protocols Framework 



Day 1 Agenda 
Overview of  Ocean Literacy Co-Creation Principles 

 
Overview of  Ocean Literacy Co-Creation Protocols 

 

 The Values Protocol 
 

 Situation and Scoping Analysis Protocol 
 

 Boundary and Stakeholder Analysis Protocol 
 

 The Competitive Analysis Protocol 



Protocol 1 
The Values Protocol 

 
 



The Values Protocol

Situation and Scoping Analysis 
Protocol

Boundary and Stakeholder Analysis 
Protocol 

The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix

The Theory Protocol

The Impact Protocol 

T
H
E

R
E
S
E
A
R
C
H

P
R
O
T
O
C
O
L

Ocean Literacy Co-Creation  
Protocols Framework 



What is the Values Protocol? 

When talking about value, we discuss 
what we value and don’t value 
 
We know value is individualised and 
subjective, based upon experiences, 
actual and perceived 
 
Value cannot and does not have a single 
meaning   
 

In Short 

Identify and contain harmful 
‘me’ values; co-create ‘Our’ 
Values for Ocean Literacy 
and your Sea Change 
offering. 



What is the Values Protocol? 

Tie the notion of value/values to our Collective 
Principle and we are saying people need to get directly 
involved in their own futures 
 
It will come as no surprise that Sea Change offerings 
understand existing values and then work to develop 
mutually acceptable new values and ways of realising 
Ocean Literacy 



Why is the Values Protocol Important? 

Values are universal and explain motivations behind 
attitudes, actions and behaviour 
 
The failure to convert values into actions represents the 
value-action gap 



The 3 C’s Model 



Activity 1.1: Identify ‘me’ values and ‘Our’ Values 



Exercise  – ‘me’ values and ‘Our’ Values 

Jot down 1 ‘me’-value 
you  confront in your 
current Sea Change 
work 

 
Jot down 1 ‘Our’-Value 
you want to co-create 
in your Sea Change 
work  
 



Over to You … 

Use Tool 1.1 to 
identify ‘me’ 
values and ‘Our’ 
Values that are 
relevant to your 
Sea Change work 



Over to You … 

Use Tool 1.2 to 
rank the 
relative 
importance of 
‘me’ values 
and ‘Our’ 
Values 



Activity 1.2: Values and Behaviour  

What we are seeing is a link between ‘me’ and ‘Our’ Values and 
how we behave 
 
However, ‘people do not always act in line with the values that 
they hold to be important – the often fail to practise what they 
preach’ 
 
One of the reasons why people do not always act in accordance 
with their values is due to structural constraints 



Over to You … 

Use Tool 1.3 to get 
you thinking about 
potential structural 
constraints that 
may restrict 
people from acting 
in accordance with 
their values and 
how these 
blockages may be 
overcome 



Activity 1.3: Build Critical Capacity ... recap 

Must engage in ‘value co-discovery’ to understand target groups and 
their lived experiences, analysing their subjective values through 
attitudes, beliefs, knowledge, motivations and current behaviours 
  
Together, partners, their chosen target groups and stakeholders carry 
out ‘value co-design’ to capture new meanings relevant to the 
problem through jointly devised product, service, price, place, 
partnership, policy and promotion offerings 
 
In ‘value co-delivery’, both the target group and partner factor in the 
system’s role in the new potential behaviours and associated values. 
The system either blocks or empowers individuals to alter their 
behaviours 



Framing ‘Our’ Values 
‘Frames are the mental structures that allow human beings to understand 
reality – and sometimes to create what we take to be reality …They structure 
our ideas and concepts, they shape how we reason, and they even impact how 
we perceive and how we act. For the most part, our use of frames is 
unconscious and automatic – we use them without realising it.’ 

Source: Darnton and Kirk (2011) 



Value Framing: Strict Parent Framing at Play 

Harrison Ford is the Ocean: 
https://www.youtube.com/watch?v=rM6txLt
oaoc 



Value Framing: Nurture Framing at Play 

What a wonderful world by David 
Attenborough: 
https://www.youtube.com/embed/auSo1M
yWf8g?rel=0 

https://www.youtube.com/embed/auSo1MyWf8g?rel=0
https://www.youtube.com/embed/auSo1MyWf8g?rel=0


Wrap-Up:  
Values Protocol Checklist 



Day 1 Agenda 
Overview of  Ocean Literacy Co-Creation Principles 

 
Overview of  Ocean Literacy Co-Creation Protocols 

 
 The Values Protocol 

 

 Situation and Scoping Analysis Protocol 
 

 Boundary and Stakeholder Analysis Protocol 
 

 The Competitive Analysis Protocol 



Protocol 2 
Situation and Scoping 

Analysis Protocol  
 
 



The Values Protocol

Situation and Scoping Analysis 
Protocol

Boundary and Stakeholder Analysis 
Protocol 

The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix

The Theory Protocol

The Impact Protocol 

T
H
E

R
E
S
E
A
R
C
H

P
R
O
T
O
C
O
L

Ocean Literacy Co-Creation  
Protocols Framework 



What is the Situation and Scoping Analysis 
Protocol? 

Ocean Literacy must therefore put 
great emphasis on planning, which 
begins with a situation analysis 
 
You must set actions within a 
broader context 
 
 

In Short 

Scope out what is 
going on in your 

surrounding 
environment 



Why is the Situational and Scoping Analysis 
Important? 

The success of any Ocean Literacy offering is dependent 
on what is going on in our surrounding environment 
 
By carrying out a situation analysis, you can identify 
potential strengths, weaknesses, opportunities and 
threats that may support or hinder the creation of an 
Ocean Literate society 



Activity 2.1: Identify the Problem/Opportunity 
and Why Action is Needed 

Identify what the problem/opportunity is and why action is needed 
 
You should then explain what the problem/opportunity is 
 
The next step is to identify the scope of the problem/opportunity, i.e. 
is the problem local, regional, national, European or global 
 
You must then identify the consequences of the problem/opportunity 



Over to You ... 

Use Tool 2.1 to 
explain identify 
what the 
problem/ 
opportunity is in 
relation to your 
Sea Change 
offering and 
why action is 
needed 
 



Activity 2.2 – Conduct a Literature Review  

When completing your literature review, the first step involves looking 
internally at all of the data your organisation may have  
 
This should be followed by a simple internet search on your topic 
 
The third step involves reviewing peer-reviewed journals 
 
The fourth step involves contacting people working in the field to see 
if they can recommend any other articles, papers or reports 



Over to You ... 

Use Tool 2.2 to 
summarise the 
key findings 
from your 
literature review 



Activity 2.3 – Problem/Opportunity Description  

We need to gain a deeper insight into your problem/opportunity 
that was identified in Activity 2.1 
 
The problem/opportunity activity will start the process of 
answering questions such as how bad is the problem, what are 
the causes and consequences of the problem and what target 
groups are most affected by the problem 



Over to You ... 

Use Tool 2.3 to 
describe in 
more detail the 
problem or 
opportunity 
faced by Sea 
Change in 
creating an 
Ocean Literate 
society 



Activity 2.4 – SWOT Analysis 

A SWOT analysis involves looking at the micro-environment (internal 
forces) and the macro-environment (external forces)  
 
By looking at the micro-environment you can identify your internal 
strengths and weaknesses 
 
By looking at the macro-environment, you will be able to identify 
potential opportunities and threats that may help you or hinder you in 
implementing your Sea Change offering 
 
By conducting a SWOT analysis, thinking is influenced not just by what is 
out there, but also by our capacity to respond 



Over to You ... 

Use Tool 2.4 
to complete 
a SWOT 
analysis  



Activity 2.5 – PESTLE Analysis 

While a SWOT analysis involves looking at the micro 
environment, a PESTLE analysis focuses solely on the macro-
environment (external environment) 
 
PESTLE stands for: P – Political,   E – Economic, S – Social, T – 
Technological, L – Legal, E – Environmental 



Over to You ... 

Use Tool 2.5 
to complete 
a PESTLE 
analysis 



Wrap-Up: 
Situation and Scoping Analysis Checklist 
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 The Competitive Analysis Protocol 



Protocol 3 
Boundary and Stakeholder 

Analysis Protocol  
 
 



The Values Protocol

Situation and Scoping Analysis 
Protocol

Boundary and Stakeholder Analysis 
Protocol 

The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix

The Theory Protocol

The Impact Protocol 
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Ocean Literacy Co-Creation  
Protocols Framework 



What is Boundary and Stakeholder Analysis? 

In order to assess what is currently 
happening in the environment, you need to 
establish the system you are working in; 
who the key stakeholders are and what 
they are doing in relation to your Sea 
Change offering 
 
Boundary and Stakeholder Analysis is the 
systematic mapping of potentially 
influential actors, who can affect or be 
affected by your offering 
 

In Short 

Identify the stakeholders 
who can affect or be 
affected by your Sea 

Change offering 

 



Why is Boundary and Stakeholder Analysis 
Important? 

Systems and Stakeholders control assets, information, 
communications, networks and influence what your 
target group value or do not value 
 

In many cases their support is needed to implement 
change, and occasionally, they are the problem or 
barrier to the Ocean Literacy transformation you want 
to achieve 
 

They can also represent direct opposition to change 



Why is Boundary and Stakeholder Analysis 
Important? 

The increasingly interconnected nature of the world 
 

No one is fully in charge...instead many individuals, 
groups and organizations are involved or affected or 
have some partial responsibility to act 
 

A boundary and stakeholder analysis will therefore 
ensure that all potential groups and individuals who 
may be affected by creating an Ocean Literate society 
are considered 



Activity 3.1 – What are Your System 
Boundaries?  
Setting boundaries is inherent in an attempt to initiate and/or manage 
change and so you will have to consider the idea carefully 
 
One of the critical issues in this process is where to start – where to 
specify an initial set of boundaries 
 
Ocean Literacy, and most marine challenges tend to spill over into 
adjacent systems 
 
These spill-over’s can be central to an effective analysis of the causal 
dynamics involved and for this reason boundary definition and analysis 
is an iterative process 



Activity 3.2 – Boundary Analysis 

Begin with your chosen system, drawing a map of who is involved - a 
system is a set of components interacting together to operate as a whole 
 
Your first step is to identify and map the individual, community and 
policy bigger picture 
 
Then look at adjacent systems that might impact your one of interest 
 
A boundary analysis involves identifying what is realistically achievable 
and what is not achievable within your Sea Change offering 
 



Over to You ... 

Use Tool 3.1 to 
begin thinking 
about what is 
possible and 
what is not 
possible within 
the Sea Change 
project 



Activity 3.3 – What is a Stakeholder? 

A stakeholder may be defined as any group or individual who can 
affect or is affected by creating an ocean literate population 
 
It is clear that a very inclusive approach to your boundary and 
stakeholder analysis is needed 
 
By taking this collective approach to defining a stakeholder and 
boundaries for your offering, you will be moving further towards 
identifying the root cause of your problem/opportunity 



Over to You ... 

Use Tool 3.2 to 
begin thinking 
about Sea 
Change 
stakeholders 



Activity 3.4 – Create an Internal Working Group  

An internal working group consists of three to five members 
 
The working group would best include some of the following 
people: a marine expert, sectoral or topic expert, relevant Sea 
Change work package individual, government and NGO agencies 
 
This diverse group of people will ensure that a wide variety of 
stakeholders from different backgrounds is considered and 
discussed 



Over to You ... 

Use Tool 3.3 to 
begin 
brainstorming 
potential names 
for your internal 
working group 

When contacting 
potential members to 

participate in the 
internal working group, 

make sure they are 
committed to 

completing ALL of the 
stakeholder tasks. 



Activity 3.5 – Specific Stakeholder Identification  

At this stage, the working group should identify all groups or 
individual who can affect, or is affected by your Sea Change 
offering 
 
The group should work together listing potential stakeholders 
relevant to your Sea Change offering 
 
The group should discuss each suggestion, adding more 
stakeholders as you see appropriate 



Over to You ... 

Use Tool 3.4 to 
assist you in 
identifying 
specific 
stakeholders 



Activity 3.6 – Classify Stakeholders  

Your identified stakeholders are now divided into three groups:  
 

1. Incumbents 
2. Challengers  
3. Regulating Agencies 



Stakeholder Classification 

Incumbents are the dominant groups within the system. They 
wish to preserve the status quo 
 
Challengers are entrepreneurial groups that work to bring about 
change in order to challenge the status quo 
 
Regulating Agencies facilitate the smooth running of the system 



Over to You ... 

Use Tool 3.5 to 
begin classifying 
stakeholders 
within your 
system as 
Incumbents, 
Challengers or 
Regulating 
Agencies 



Activity 3.7 – Identify Stakeholders Interests 
and Benefits/Barriers to Participation 

The aim of this step is to gain a deeper insight, to ‘understand the 
nature of these stakeholders and why they should be further 
considered in the analysis’ 
 
This involves a description of the stakeholders who will either help or 
block your Sea Change offering, in terms of their goals, motivations 
and interests, the benefits they may perceive in participating in your 
Sea Change offering, as well as barriers to participation 
 
Opportunities to overcome the barriers to participation will also be 
identified 



Over to You ... 

Use Tool 3.6 to 
identify 
stakeholders 
interests and 
benefits/ 
barriers to 
participation 



Wrap-Up: 
Boundary and Stakeholder Analysis Checklist 
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Protocol 4 
The Competitive Analysis 

Protocol 
 
 



The Values Protocol

Situation and Scoping Analysis 
Protocol
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The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix

The Theory Protocol

The Impact Protocol 

T
H
E

R
E
S
E
A
R
C
H

P
R
O
T
O
C
O
L

Ocean Literacy Co-Creation  
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What is the Competitive Analysis? 

The competitive protocol goes beyond the 
situation /scoping and 
boundary/stakeholder protocols, to 
identify what stakeholders are potential 
competitors, their barriers and benefits 
and whether we should compete or 
collaborate with these competitors 

In Short 

Identify the competition and 
whether you should compete or 

collaborate with them 



Why is the Competitive Analysis Important? 

We must look around us to see what our rivals are doing to 
critically analyse the competition 
 
Assessing our competition can also sharpen our overall 
performance 
 



Exercise – What Customer Needs Does 
McDonald’s Meet 

Think for a few minutes about what needs the fast food outlet is satisfying 
for a father and two small children. 

The obvious answer you are likely to get is food; McDonald’s has to satisfy 
their hunger – but it is very likely that this is only part of the picture.  
Competitive analysis suggests questions specifically about what they 
consider to be the alternative – the competing - options can usefully 

extend your research. 

Questions like: 

Where might you have gone today if not McDonald’s? 

What other places do you like going together? 

How good are the alternative offerings? 
 



Activity 4.1 – Identify the Competition  

Competition in Ocean Literacy Co-Creation can be defined as:  
 
Behaviour our target audience would prefer over the ones we are 
promoting (e.g. preference for swimming in a pool versus the sea) 
 
Behaviours they have been doing ‘forever’, such as a habit that they 
would have to give up (e.g., eating unsustainable fish) 
 
Organisations and individuals who send messages that counter or 
oppose the desired behaviour’(e.g. land transportation is easier and 
more economical than sea transportation) 
 



Over to You ... 

Use Tool 4.1 to 
begin 
identifying the 
competition 
faced by your 
Sea Change 
offering 



Activity 4.2 – Identify Perceived Barriers and 
Benefits of the Competition  

To further understand the competition, it is useful to look at the 
perceived benefits and the perceived barriers or costs of 
engaging in the competing behaviour 
 
We can then compare this to the perceived benefits and 
perceived barriers/costs of engaging in the desired behaviour 
(behaviours which encourage Ocean Literacy) 



Identifying Perceived Barriers and Benefits of 
the Competition Example 

Target Group Perceptions Desired Behaviour: 
Use a Litterbag in the Car 

Competing Behaviour: 
Leaving Rubbish at the Beach 

Perceived Benefits • It’s good role modelling for my 
kids. 

• I am doing my part for the 
environment. 

• I help save tax Euros.  
• I don’t feel as guilty. 

• It’s easier 
• I avoid the smell of old food in 

my car.  
• I avoid the rubbish all over my 

car.  
  

Perceived Barriers/Costs • Having to find one and 
remember to put it in the car.  

• Having liquid spill out of it.  
• Looking like a nerd with a white 

plastic bad in my black leather 
interior car.  

• I might have to do community 
service and pick up litter.  

• I could get caught and fined.  
• I’m contributing to the litter on 

the roadways that looks bad and 
will have to be picked up.  



Over to You ... 
Use Tool 4.2 to 
identify 
perceived 
barriers and 
benefits of 
engaging in your 
desired Sea 
Change 
behaviour and 
the competing 
behaviour(s) 



Activity 4.3 – Making the Desired Behaviour 
More Attractive 

In order for people to engage in your desirable behaviour, it has to be 
seen as more attractive than engaging in the competition behaviour 
 
We can make the desired behaviour seem more attractive than the 
competing behaviour by:  
 

 Increase the benefits of the desired behaviour  
 Decrease the barriers/costs of the desired behaviour 
 Decrease the benefits of the competing behaviour(s) 
 Increase the barriers/costs of the competing behaviour 

 

Source: McKenzie-Mohr and Smith (1999) 



Over to You ... 

Use Tool 4.3 to 
identify how 
you can make 
the desirable 
behaviour seem 
more attractive 
to your target 
group than the 
competing 
behaviour 



Activity 4.4 – Active versus Passive Competition  

Recall......our target group have choices. This is passive 
competition 
 
They can, and often do, compete with their current behaviour  
 
These are internal barriers to change, which could be in the form 
of beliefs, feelings, attitudes or intentions 
 
Direct or active competition comes from organisations that are 
pushing in the opposite direction 



Over to You ... 

Use Tool 4.4 to 
identify passive 
& active forms 
of competition 
to your Sea 
Change offering 



Activity 4.5 – To Compete or Collaborate 

Once you have identified the competition, the perceived barriers 
and benefits of the competition, you must decide on a strategy – 
to compete or to collaborate 
 
For cooperation to work, two conditions have to be present:  

1) There must be some capacity to find mutual benefit  
2) The partners must have roughly equal power 



Over to You ... 

Use Tool 4.5 to 
identify whether 
a ‘compete or 
collaborate’ 
strategy is most 
appropriate 
with each 
stakeholder 



Wrap-Up: 
The Competitive Analysis Protocol Checklist 



Competition Protocol at Play 

Patagonia Surfing Wet Suits Go Green 
http://www.nytimes.com/video/business/1
00000003027952/patagonia-surfing-
wetsuits-go-green.html 

http://www.nytimes.com/video/business/100000003027952/patagonia-surfing-wetsuits-go-green.html
http://www.nytimes.com/video/business/100000003027952/patagonia-surfing-wetsuits-go-green.html
http://www.nytimes.com/video/business/100000003027952/patagonia-surfing-wetsuits-go-green.html
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What is the Research Protocol? 

Research is a strategic tool: it guides your planning 
process and helps maintain the creative, competitive, 
collective and client principles 
 
Research plays a key role in Ocean Literacy and 
informs all of the other protocols 
 
The intention here is to look at the thinking that 
underpins research; the purpose it serves; the 
potential and pitfalls it presents 

In Short 

Research guides your 
planning process and 

informs all of the 
other protocols 



Why is the Research Protocol Important? 

Research helps you to get your bearings, establish achievable 
objectives and staging posts towards these, check on progress, 
adjust your route and determine when you have achieved your 
goal 
 
Because your ultimate goal is relative rather than absolute (an 
Ocean Literate society); planning has to be continuous  
 



Activity 5.1 – Steps in Developing a Research 
Plan  

1 • Purpose 

2 • Audience 

3 • Informational objectives 

4 • Respondents 

5 • Technique 

6 • Sample size, source and selection 

7 • Pretest and fielding 

8 • Analysis 

9 • Report 
Source: Lee and Kotler (2016) 



Over to You ... 

Use Tool 5.1 to 
begin 
developing   
your research 
plan 



Activity 5.2 – How Much Research Should I Do? 

Research rarely gets everything right but the more of it you do, 
the less likely you are to make mistake 
 
Research can however be costly and time consuming so it is 
advised to do as much as you can afford 
 
Identify everything within your Sea Change offering which you 
can control and to carry out research on them.  Finding out facts 
that you have no control over is a fruitless pursuit 

Source: Smith and Strand’s (2008) 



Over to You ... 

Use Tool 5.2 to 
identify the 
things you have 
control over in 
your Sea Change 
work and the 
things in which 
you have no 
control over 



Activity 5.3 – Research and the Art of Storytelling 

One powerful way to empathize with others is to 
listen to their story and connect to their emotions 
 
We all have a story to tell, a narrative that 
encapsulates what we think is important in our lives 
 
Harnessing these stories is a potentially invaluable 
tool, but doing so requires careful research and 
systematic methods 



There are three key steps in storytelling research:  
 
(a) Capture the story of those engaged in it using pictures, 

words and dialogue  
(b) Present the story by identifying themes, patterns or 

contradictions; and 
(c) Uncover a lesson or moral 

 
These correspond with the three core stages of any research 
project: data collection, analysis and presentation 

Source: Kruger (2010) 



 
From your experience of Ocean Literacy, choose a target group which you are 

involved with it.  
 

Now: 
 

1. Capture the story (through quotes, pictures, words, dialogue). 

2. Present the story (as told or re-scripted?).  What are the main themes, 
patterns and differences? 

3. End with the message (the moral, point being made, lesson). 

Exercise  – Telling a Polished Story 



Over to You ... 

Use Tool 5.3 to 
capture your 
Sea Change 
Story 



Activity 5.4 – Secondary Research   

All research should begin by looking at what is already known 
  
A literature review will give you an insight into work which others have done 
in the area 
 
It may also give you an insight into things that worked well and things that 
may not have worked so well 
 
When carrying out research, it is important to ‘list the five or ten ideas you 
get... and identify what actually matters to your specific program 
 
Use your literature review to stimulate your thinking about your                    
Sea Change offering 

Revisit 

Revisit your literature 
review that was 

completed as part of 
your situation and 

scoping analysis 

 



Over to You ... 

Use Tool 5.4 to 
list the top five 
ideas from each 
secondary 
source 



Activity 5.5 – Primary Research:  
Qualitative and Quantitative  

Secondary research may need to be supplemented by primary research 
 
There are two type of primary research: qualitative and quantitative 

 
Qualitative Research 
(such as focus group) 

Quantitative Research 
(such as surveys) 

- Provides depth 
- Asks ‘why?’ 
- Studies motivation 
- Is subjective 
- Is exploratory 
- Provides insights 
- Interprets  

- Measures occurrence 
- Asks ‘how many?’ 
- Studies action 
- Is objective 
- Is definitive 
- Measures levels 
- Describes 



Over to You ... 

Use Tool 5.5 to 
identify whether 
qualitative or 
quantitative 
research 
methods would 
be more 
appropriate 



The Dangers of Overdoing it 

It is important to recognize that research does 
not make decisions for us 
 
There are also times when decisions have to be 
made without any research 



Wrap-Up:  
The Research Protocol Checklist 



The Research Protocol at Play 

Failure is Fun and Fascinating: 
http://myteachingnotebook.com/index.ph
p/2015/08/29/my-journey-to-the-joy-of-
learning/ 

http://myteachingnotebook.com/index.php/2015/08/29/my-journey-to-the-joy-of-learning/
http://myteachingnotebook.com/index.php/2015/08/29/my-journey-to-the-joy-of-learning/
http://myteachingnotebook.com/index.php/2015/08/29/my-journey-to-the-joy-of-learning/
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What is the Theory Protocol? 

Theory is a way of learning from other people’s work 
 
It enables us to follow suit and codify past efforts so that we too can 
build on solid foundations 
 
It also helps us avoid the duplication of error and the reinvention of 
solutions 
 
Theories aim to simplify the world in order to better explain it 
 
Theories model, or provide, a systematic generalised framework, of 
what are typically much more complex phenomena in the real 
world, and thereby help us to get a grip on them 

In Short 

Learn from other 
people’s work 



Why is the Theory Protocol Important? 

Theories are one important way of helping us think about people’s 
needs and how we might engage them in the co-creation of values 
 
They do this by explaining some of the behaviour we see or don’t see 
 
They direct us to possible change options 
 
They also have us guard against ourselves and the habits we fall into 
 
Theories are guides but that is all they are, they don’t design 
programmes or offerings 



Activity 6.1 – Three Questions to Get You 
Started 

In essence, Sea Change’s focus on change begs three questions: 
 
1. Where are people in relation to a particular behaviour 

change? 
2. What factors cause this positioning? 
3. How can they be moved in the desired direction? 
 



Over to You ... 

Use Tool 6.1 to 
get a better 
understanding 
of the situation  



Activity 6.2 – The Stages of Change Theory  

The stages of change theory considers that we do not make and 
carry through decisions, especially complex behavioural ones, in 
a simple binary fashion 
 
We move through five stages, from ignorance of or indifference 
towards the idea of changing through trial to becoming 
committed to the new behaviour 



The Stages of Change Theory  

Precontemplation: you may be aware of the new behaviour (e.g. only eating 
sustainably caught fish) but are not interested in it, at least at this point of 
your life 
 
Contemplation: you are consciously evaluating the personal relevance of the 
new behaviour 
 
Preparation: you have decided to act and are trying to put in place measures 
needed to carry out the new behaviour (e.g. identifying local fishmongers 
that sell sustainably caught fish) 
 
Action: you give it a go 
 
Maintenance: you are committed to the behaviour and have no desire or 
intention to regress 
 



Over to You ... 

Use Tool 6.2 to 
identify what 
stage your 
target group are 
at in relation to 
your desired 
behaviour 
change 



Activity 6.3 – Social Ecological Theory 

Social ecological theory adopts a wide perspective on change, looking 
at the system 
 
It recognises what is called ‘the butterfly effect’ - describing co-
ordinated and interactive links 
 
Individuals and groups are loosely bonded in the system, permitting it 
to operate as a whole, while at the same time allowing for alterations 
and modifications in parts by some of the individuals or groups 
 
It explains individual/environment interactions as dynamic and active 
processes 



Social Ecological Theory 



Over to You ... 

Use Tool 6.3 to 
build upon your 
systems 
mapping from 
Tool 3.1 



Activity 6.4 – Exchange Theory 

Exchange theory is the third theory helping you to 
move people in the desired ‘Our’ Values direction 
 
Exchange theory posits that given behavioural 
options, people ascribe values to the alternatives and 
select the one that offers greatest benefit – or 
enhancement – to themselves 



Exchange Theory 

Five prerequisites are required for exchange to take place:  
 

1. There are at least two parties 
2. Each party has something that might be of value to the other 

party 
3. Each party is capable of communication and delivery 
4. Each party is free to accept or reject the offer 
5. Each party believes it is appropriate or desirable to deal with 

the other party 
Source: Kotler (2000) 



Over to You ... 

Use Tool 6.4 to 
identify the 
exchange 
aspects to take 
place in your 
Sea Change 
offering 



Activity 6.5 – Choosing Your Theory  
Having established that theory matters, the key skill is that of selecting the particular 
theory that will help you with your social marketing challenge following six rules: 

 
Theory is essential 

Exchange is at the core of Ocean Literacy 

Combine theories 

Include social perspectives  

Think about the change principle 

Recognise the limits of theory 



A Word of Caution 

We need to respect theory, but also recognise its 
limitations   
 
The use of communication theory alone will not generate 
an Ocean Literate population 
 
Human behaviour is deeply complex, and we need all the 
theories and models we can get to help us make sense of 
it.  On the other hand, we have to recognise that all 
these theories and models, will, inevitably, be gross over-
simplifications that will ultimately be found wanting if we 
set too much store by them 



Wrap-Up:  
The Theory Protocol Checklist 



Day 2 Agenda 

 The Research Protocol 
 

 The Theory Protocol 
 

 The Segmentation and Targeting Protocol 
 

 The Intervention Mix Protocol 
 
 The Impact Protocol 
 



Protocol 7 
The Segmentation and 

Targeting Protocol 
 
 



The Values Protocol

Situation and Scoping Analysis 
Protocol

Boundary and Stakeholder Analysis 
Protocol 

The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix

The Theory Protocol

The Impact Protocol 

T
H
E

R
E
S
E
A
R
C
H

P
R
O
T
O
C
O
L

Ocean Literacy Co-Creation  
Protocols Framework 



What is Segmentation and Targeting? 

We are all unique: we all have different make ups and experiences and 
live in varied circumstances 
 
We also have diverse needs, and, because value co-creation is all about 
meeting these needs, the ideal exchange would offer a bespoke service – 
a unique offering for each and every one of us         IMPRACTICAL 
 
Divide the population into reasonably homogenous segments and then 
choose particular target group(s) to approach with                                     
an offering that better matches their needs then                                         
would one designed for the population as a whole 

In Short 

Identify your population, 
segment your population 

into segments and choose a 
segment to target 

 



Why is Segmentation and Targeting Important? 

Segmentation can help you to identify the 
target groups most suitable to your Sea 
Change offering  
 
It can also help you to develop a target 
group centric offering 



Activity 7.1 – Identify the Population Whose 
Behaviour You Want to Change 

The first activity within the segmentation protocol is to 
identify the population whose behaviour you want to 
change 
 
When completing this activity, you should record the 
main target group whose behaviour you wish to 
change, as well as secondary target groups, and 
potential influencers 

Revisit 

Remember, 
segmentation is 

strongly influenced 
by the boundaries 

you have chosen to 
define your system 

or sub system 
(recall our 

Boundary and 
Stakeholder 

Analysis Protocol) 



Over to You ... 

Use Tool 7.1 to 
record the 
population for 
your Sea Change 
offering 



Activity 7.2 – Segmenting and Describing Your 
Chosen Population  

Personal characteristics – typically divided into demographic, psychographic 
and geo-demographic variables 
 
Demographic segmentation involves dividing the population in to groups 
based on factors such as age, gender, ethnicity, religion, income, education, 
family size and marital status 
 
Psychographic segmentation involves dividing the population into groups 
based on their attitudes, values, personality and opinions 
 
Geo-demographic segmentation combines the geographic location of the 
segments and the demographic segmentation criteria in order to create 
segments based on their locations 



Exercise – Personal Characteristics Segmentation  

Working in your group, take some time 
to discuss which demographic, 

psychographic and geo-demographic 
segmentation may be relevant to your 

Sea Change Intervention 



Segmenting and Describing Your Chosen 
Population  

Previous behaviour also provides a helpful tool for segmenting 
your population. Past Behaviour involves segmenting the 
population based on how they have acted in the past 
 
The benefits different groups are seeking can also help with 
categorisation.  Benefits Sought involves segmenting the 
population based on the benefits they are seeking to achieve 



In order to determine which segmentation criteria is the 
most important, consider which are the most important 
factors that determine whether a target group member 
adopts the relevant behaviour 
 
Consider the ‘targets of risk’, that is, the target groups 
that are most affected by problems related to Ocean 
Literacy 
 
Targeting these groups would have the biggest payoff if 
they were to adopt the desired behaviour 
 
We must also consider the ‘targets of opportunity’, that 
is, the low-hanging fruit which is easier to reach or whose 
behaviour might be easier to change 

Revisit 

Remember, you have 
already gathered 

information about 
Stakeholders relevant to 

your Sea Change 
problem/opportunity. 
Recall the Information 

you have gathered from 
secondary research 
and maybe primary 

research, if you did 
some. You may want to 

revisit both your 
Boundary and 

Stakeholder Analysis and 
Research Protocols plus 
their outcomes at this 

point 

 



Over to You ... 

Use Tool 7.2 to 
rank the 
segmentation 
criteria which 
you consider to 
be the most 
important for 
your Sea Change 
Offering 



Over to You ... 

Use Tool 7.3 to 
begin describing 
each target 
group in terms 
of the chosen 
segmentation 
criteria 



Over to You ... 

Use Tool 7.4 to 
describe each 
segments 
behaviour, beliefs, 
benefits and costs 
to engaging in the 
new behaviour and 
their readiness to 
adopt the new 
behaviour 



Activity 7.3 – Choosing Your Target Group 

Once the segmentation criteria have been chosen and the 
population has been divided into groups, the next step is to 
choose which segment will be targeted with the offering 
 



Principles to Keep in Mind When Choosing a Target 

 

The target group should be viable – it must have the potential to make on 
impact on Ocean Literacy 

The target group should be easily accessible – usable channels of 
communication and service delivery must exist 

The target group should be responsive to our efforts – it must be one that 
we are capable of serving 

The target group should be actionable – it must have distinct characteristics, 
allowing us to create a campaign that specifically targets them 

 



Over to You ... 

Use Tool 7.5 to 
check the viability, 
accessibility, 
responsiveness 
and actionability of 
the segments 
which you have 
identified 



Activity 7.4 – Setting Behavioural Goals and 
Objectives  

Once the target group have been determined, the next step is to clarify 
exactly what we would like them to do: to set our behavioural 
objectives 
 
These objectives can be to avoid, modify or adopt behaviours 
 
There can be a primary objective – an overarching main behavioural 
goal supported by secondary objectives or aims which break the 
primary goals into more manageable aims, or a number of main 
objectives 



Specific – What precise change will occur? 
Measurable – What metrics will be used to track the behaviour change? 
Attainable – Is the achievable given the resources you have available and 
the ability of the people involved in the project?  
Relevant – ‘Is the objective laser focused to move you closer to your 
overall goal?’ 
Time Based – What amount of time is available to achieve the objective?  
 



Over to You ... 

Use Tool 7.6 to set 
clear and specific 
goals and 
objectives using 
the SMARTER 
formula 



Obstacles to Segmentation and Targeting  

There are two potential problems we must consider: 
 
1. There is an assumption that our target group want what we are 

offering, and we just have to split them into groups who will want 
it even more 
 

2. The second potential obstacle is philosophical and focuses in the 
face that we are addressing more serious issues. Making 
segmentation and targeting decisions can be especially fraught as 
a result.  Deciding which group will get access to the services 
(and, by extension, which will not) is contentious 



Wrap-Up:  
Segmentation and Targeting Protocol Checklist 
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What is the Intervention Mix? 

The Intervention mix gets down to the nitty-gritty of 
how you can go about designing and deploying an 
offering to a particular target group to meet the 
agreed objectives 
 
The starting point has to be the primary target group 
 In Short 

Co-design the 6 P’s in order to 
design an offering that appeals 

to your target group 



Why is the Intervention Mix Important? 

The Intervention Mix is where the creative principle comes into play 
 
Elements of imagination and innovation add substance to the mix 
 
Partners need to look outside the box and consider less conventional 
approaches to changing behaviour 
 
The creative principle allows us to portray the desired behaviour in a 
way that appeals to our target group more than the competing 
behaviour 



The Creative Principle  

The Rare Approach 



The Intervention Mix (6 P’s)  

When designing your Sea Change intervention, you need to 
formulate an offering that will appeal to your target group needs 
 
The Intervention Mix is made up of six variables – Product, 
Price, Place, Promotion, Partnerships and Policy (see Table 16 
on page 129)   
 
These 6 P’s can be co-designed in order to create an attractive 
offering for your target group 



Product 

Product in Ocean Literacy Co-Creation refers to 
the offering, activity, event, service, attitude, 
belief, value to facilitate the desired behaviour 
change 



Activity 8.1 – Describe Product Benefits  

The core product or service is intangible; it is the benefit that 
target group will get from engaging in the desired behaviour, e.g. 
providing a better education for your children 
 
The actual product is the physical product or service 
 
The augmented product is everything that is associated with the 
product that adds value to it, e.g. a website that provides 
additional information and support 
 
 



Over to You ... 

Use Tool 8.1 to 
describe the 
core product, 
actual product 
and augmented 
product offered 
by your Sea 
Change 
intervention 



Activity 8.2 – Analysing Product Attributes  

Ocean Literacy products or services are frequently intangible and complex 
behaviours 
 
To take an example, ‘eating sustainably caught fish’ might involve a change in 
food choice, menu design, shopping behaviour, food preparation, personal 
habits, family routines, wider social values and so on 
 
Furthermore, it is a behaviour which needs to be practiced not just once but 
repeated and sustained over a long period of time  
 
As a first step towards formulating product concepts, you must identify and 
clarify your product attributes 



Ocean Literacy Co-Creation Product Attributes 

Trialability Can the behaviour be tried out beforehand before permanent or full adoption?  
(eating sustainably caught fish in a restaurant before buying sustainably caught fish for 
the household) 

Ease How easy or difficult is it to adopt the behaviour ? 
(giving up sustainably caught fish versus learning more about the marine environment) 

Risks:  What are the risks of adopting the behaviour?  
(you don’t like the taste) 

Image Is the behaviour attractive or unattractive? 

Acceptability Is the behaviour socially acceptable? 
(what will your family and friends say) 

Duration Is the behaviour to be practiced once or repeatedly? Is it to be sustained over the short 
or long term? 

Cost Does the behaviour have a financial psychological, emotional, cultural, social, 
behavioural, temporal, practical, physical cost ?  
(eating sustainably caught fish might involve more expense) 



Over to You ... 

Use Tool 8.2 to 
begin 
formulating a 
meaningful 
Ocean Literacy 
offering 



A Word of Caution - Product Positioning 

The danger with co-designing a product and indeed with the 
other P’s, especially Promotion, is that we can get too focused 
on the small details and in the process crowd out the big picture  
 
We can avoid this with the idea of ‘positioning’ 
 
A combination of well targeted, down to earth advertising, 
accessible point of sale material, a pocket guide with supporting 
website can help position your product in your target groups 
mind, thereby widening appeal 
 
Positioning is guided by two things: how the target group see 
the product and how it measures up to the competition 



Price 

Price in Ocean Literacy Co-Creation 
refers to the costs associated with 
engaging in the desired behaviour 
change  
 
It is important to remember that price is 
not always monetary 



Activity 8.3 – Identify Costs of Engaging in the 
Desired Behaviour 

Price has a wider meaning in Ocean Literacy; there are almost always 
costs associated with behaviour change 
 
These may be to do with time, embarrassment, effort, inertia, pain, 
perceived social stigma, among other variables 
 
These costs are balanced against the benefits of engaging in the 
behaviour – and both costs and benefits vary for different behaviours 
 
If the benefits outweigh the costs, then people will take action. If the 
costs outweigh the benefits, then people won’t take action 



Over to You ... 

Use Tool 8.3 to 
identify 
potential costs 
and benefits 
which your 
target group will 
face 



Place 

The main aim of Place is to ensure easy access to your product 
 
When designing your Sea Change intervention, it is imperative 
that the offering is accessible to the target group 



Activity 8.4 – Identify the When and Where  

Place in Sea Change covers where and when the target group:  
 
 Is located or gathers 
 Accesses products or services 
 Performs the desired behaviour 
 Thinks or hears about the health issue or behaviour  



Over to You ... 

Use Tool 8.4 to 
identify when 
and where the 
target group 
might perform 
the desired 
behaviour. 
Draw upon your 
system thinking 



Promotion 

Promotion is often seen as the only element in interventions; 
however, it is only one piece of the puzzle 
 
Promotion involves the use of advertising, PR, social networks 
and social media to create demand for your product or service 
and offering 



Promotion 

The main aim of Promotion is to ensure that the target group: 
  
o Repeatedly hear the message 
o Understand the message  
o Can remember the message 
o Believe that the message are directed to them 
o Believe that the message is from a credible source 
o Are pre-disposed to believing that the benefits of the 

products and services being promoted are real 



Exercise – Promotional Tools 

Identify which promotional tools would be most 
effective to reach the following target groups: 

 

1. Primary school teachers 

2. Children aged between 7 and 10 

3. Over 65’s 

4. University students 

5. Policy makers 



Branding 

The brand is the Sea Changer’s most advanced emotional tool 
 
It combines and reinforces the functional and emotional benefits 
of the offering and so adds value, encouraging change 
 
In essence a good brand facilitates recognition, makes a promise 
and, provided the full co-delivery processes are in place, delivers 
satisfaction 
 
Moreover brands can also provide very practical benefits, 
making change easier 



Partnerships 

Partnerships are the fifth P in your intervention mix 
 
It can be difficult for one organisation to bring 
about behaviour change solely 
 
When organisations with similar goals come 
together, they can target their group more 
effectively 
 



Activity 8.5 – Identify Potential Sea Change 
Partnerships 

Oftentimes, there are other organisations that are 
also trying to bring about the same change as you 
 
By partnering with these organisations, you can 
more effectively reach certain populations 
 



Over to You ... 

Use Tool 8.5 to 
begin thinking 
about potential 
partnerships 
you could form 
within your Sea 
Change 
intervention 



Activity 8.6 – Identify Mutual Benefits             
and Shared Values  

Good relationships depend on the two core constructs of trust and commitment 
 
For these to grow, mutual benefits, shared values, trust, commitment and communication 
are necessary 
 
Mutual benefit signals tangible and intangible gains from participating in the partnership 
 
Where shared values exist, organisational values are also thought to be similar, leading to 
partners adopting the same perspective on the problem or opportunity 
 
Communication, a two-way process, is associated with trust as an open dialogue process 
 
All this builds to grow trust and commitment 



Over to You ... 

Use Tool 8.6 to 
identify what 
each potential 
partner would 
benefit from the 
relationship and 
list any shared 
goals and values 



Policy 

Policy is either enabling or constraining the co-created change you are 
seeking 
 
Enabling means you work with policy makers to co-create strong ‘Our’ 
Values for Ocean Literacy 
 
This is a collaborative strategy where policy makers, regulators and 
governance decision makers are active partners with you and your Sea 
Change intervention 
 
At other times, your collaboration with decision makers is 
about containing – or at least constraint – to reduce harmful ‘me’ 
values through regulation, education, funding and resource control 



Wrap-Up:  
The Intervention Mix Protocol Checklist 



The Intervention Mix at Play 

Common Ground 
https://vimeo.com/94041403 

https://vimeo.com/94041403


Day 2 Agenda 

 The Research Protocol 
 

 The Theory Protocol 
 

 The Segmentation and Targeting Protocol 
 

 The Intervention Mix Protocol 
 

 The Impact Protocol 
 



Protocol 9 
The Impact Protocol   

 
 



The Values Protocol

Situation and Scoping Analysis 
Protocol

Boundary and Stakeholder Analysis 
Protocol 

The Competitive Analysis Protocol 

Who: Segmentation and Targeting 
Protocol 

How: The Intervention Mix
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Ocean Literacy Co-Creation  
Protocols Framework 



What is the Impact Protocol? 

To ensure Sea Change is on the right path, we need to 
pause, reflect, and take stock of our collective progress 
 
The Impact Protocol is a forward moving assessment of 
Sea Change 
 
Measuring impact requires two key ingredients - 
reflection and feedback loops 
 

In Short 

Reflection and feedback 
loops are essential 

ingredients for impact 



Why is Impact Important? 

Measuring Impact is not always easy, but it should not be treated as an 
after-thought or a last line of defence 
 
To ensure the continued success of your Sea Change intervention and 
the possibility of scaling-out and replicating its success more widely, it 
is important to assess if have you engaged with the right target group, 
reflect on what you are working on together and determine if change 
is happening 
 
The Impact Protocol for Sea Change ensures that there is a 
collaborative understanding of what the Ocean Literacy Co-Creation 
Principles and Protocols are achieving and how this is being done 



Activity 9.1 – Understand the Isolated Impact 
and Collective Impact Dimensions to your 
Intervention  

Isolated impact is a traditional measurement approach that 
looks at finding and funding a single solution at an individual 
level, such as one single community group or priority group in a 
specific location, e.g. Give Swordfish a Break’ 
 
Collective impact acknowledges that no single person or entity 
has the resources or expertise to bring about pro-environmental 
actions for lasting social change, e.g. marine habitat destruction 



Over to You ... 

Use Tool 9.1 to 
identify the 
isolated impact 
dimension and 
collective 
impact 
dimensions to 
your Sea Change 
intervention 



Activity 9.2 – Understand the importance of a 
developmental, front-end assessment 

Phase 1 Co-discovery - Your intervention is exploring and in 
development. 

What’s happening?  Partners are assembling the core elements of their 
offerings and interventions, developing action plans 
and exploring different strategies and activities. 

 There is a degree of uncertainty as to what will 
work and how. 

 New questions, challenges, and opportunities are 
emerging. 

Reflective Question What needs to happen? 



Over to You ... 

Use Tool 9.2 to 
identify what is 
happening at 
this critical, yet 
early stage in 
Sea Change 



Activity 9.3 – Understand the importance of a 
formative assessment 

Phase 2 Co-design - Your intervention is evolving and being 
refined. 

What’s happening?  The core elements of your intervention are in 
place and partners are implementing agreed 
upon strategies and activities. 

 Outcomes are becoming more predictable. 
 The context of your intervention is increasingly 

well-known and understood. 
Reflective Question How well is your intervention working? 



Over to You ... 

Use Tool 9.3 to 
outline what is 
happening at 
this half-way 
point of your 
Sea Change 
intervention 



Activity 9.4 – Understand the importance of a 
summative remedial assessment 

Phase 3 Co-delivery - Your intervention is stable and well-
established. 

What’s happening?  Your intervention is well-established. 
 Implementers have significant experience and 

increasing certainty about “what works”. 
 Your intervention is ready for a determination of 

impact, merit, value, or significance. 
Reflective Question What differences did your intervention make? 



Over to You ... 

Use Tool 9.4 to 
identify what is 
happening in 
these final 
stages of your 
intervention 



A Word of Caution  

The Impact Protocol is designed to develop 
your understanding of impact  
 
The protocol does not detail how project 
activities and processes will be measured on a 
continuous basis.  For this information, please 
consult Deliverable 8.1  



Wrap-Up:  
The Impact Protocol Checklist 



Day 3 Agenda 

 
 Introduction to the Participation Protocol and Expected 

Outcomes  
 

 Preparing for WP3, 4 & 5 Consultations 
 
 Barrier Generation 

 
 Barrier Categorisation 

 
 Structuring Barriers  



What is the Participation Protocol? 

Participation is about collaboration, empowerment and direct active 
engagement with your target group through ALL stages of your Sea 
Change work 
 
Participation is about speaking and listening to people on their own terms 
 
Participation goes significantly beyond just asking people for their opinions 
or what might be called ‘participation by consultation’ 
 
It gives your target group a voice about the barriers to change and 
ownership and responsibility for solutions to influence their welfare 



What is the Participation Protocol? 

Research is interactive; it’s ‘with’ and not ‘on’ your target group 
 
We are moving towards collaborating and empowering our 
target group(s) 

Source: Tepsie (2013) 



Why is the Participation Protocol Important? 

By adopting the Change Principle as your prime directive for Ocean 
Literacy, you work on closing value-action gaps to bring about a more 
Ocean Literate population 
 
A value-action gap is a mismatch between a person’s values/attitudes 
and behaviour or put another way, the difference between what 
people say and what people do 
 
Direct active participation by individuals, communities and policy 
decision makers is the foundation for closing value-action gaps  



Why is the Participation Protocol Important? 

Active participation to define the barriers to change and 
potential solutions is more empowering because it reflects 
values important to the individual 
 
Participation provides the necessary dialogue, interaction and 
mutual learning to manage and resolve highly complex issues 
 
Attempts to influence behaviour should start with an 
understanding of the target group you want to do the changing 



You need to work out why your target group do what they do at 
present, their values and motivations, and use this 
understanding to develop an offering that is equally appealing 
but with positive personal and/or social outcomes   
 
This Client Principle is central for Ocean Literacy co-creation as 
successful behaviour change is built through a well-grounded 
understanding of current behaviour and the people engaged in 
it 

Why is the Participation Protocol Important? 



Participation Protocol - WP3, WP4 and WP5 
Consultations 
Partners use a Collective Intelligence (CI) methodology to involve 
target group(s) in active, direct participation for Sea Change  
 
CI is a barriers and value structuring methodology 
 
CI is a process of critical learning and reflection followed by action, 
and then by more critical learning to enable mobilisation, design and 
development ‘with’ people rather than on their behalf 
 
CI utilises easy to use software; Interpretive Structural Modelling 
(ISM), which aids participants in the consultation process 



Consultation Stages 

Generating Options  

Structuring Barriers 

Barrier Categorisation  

Barrier Generation  



 
Setting up your 

Consultation 
 



Setting up for Your Consultation  

A number of tasks must be completed before the first stage of 
Collective Intelligence and prior to your one day consultation 
workshop 



Task 1 - Establish an Internal Working Group 

An internal working group consisting of five members must be 
created by each partner to prepare the settings for your 
consultation workshop 
 
The working group is best to include the following people: a 
marine expert, a social expert, WP theme expert outside Sea 
Change partners, the person who will be facilitating the 
consultation workshop and the co-facilitator (most likely WP 
partners) 



Task 1 - Establish an Internal Working Group 

A strong facilitator is required to manage the internal working 
group and its responsibilities; facilitate the consultations and 
play an impartial, neutral role in the workshop 
 
Ideally the person who has attended the training is the main 
facilitator 
 
The facilitator must be capable of handling any conflict and 
ensure your working group and consultation participants reach a 
unified approach 



Task 1 - Establish an Internal Working Group 

A co-facilitator is present in the consultation workshop to aid the 
facilitator 
 
The co-facilitator is responsible for recording the participant’s 
views and inputting the data into the software package 
 
The co-facilitator must be familiar with the CI process 



Task 1 - Establish an Internal Working Group 

You are advised to have an assistant who is responsible for note 
taking or recording meetings and the consultation workshop 
 
Important discussions take place during the course of the 
consultation workshop 
 
It is helpful for these conversations to be captured and clarified 
by the assistant 





Task 2 – Identify and Clarify a Trigger Question 

In order to gain an insight into participants’ thoughts about your 
specific Sea Change WP, a trigger question must be developed 
 
The trigger question is used during the Barrier Generation stage to 
initiate thinking, reflection and discussion among participants 
 
All partners within the individual WPs must use the same trigger 
question 
 
The trigger question is phased  
“What are the barriers to Ocean Literacy in relation to...........” 
 



Task 2 – Identify and Clarify a Trigger Question 

For example: 
 
WP3 - What are the barriers to Ocean Literacy in relation to Ocean 
Science Education for children aged 12-18 years? 
 
WP4 - What are the barriers to Ocean Literacy in relation to your daily 
life?  
 
WP5 - What are the barriers to Ocean Literacy in relation to governance 
for integrated coastal zone management in the Mediterranean? 



Over to You … 

Use Tool 1 to 
reach an 
agreement with 
partners in your 
Work Package on 
your trigger 
question 



Task 3 – Consultation Software Package  

A software package, Interpretive Structural Modelling, (ISM) is free to 
all partners in order to assist with the consultation workshop 
 
The foundations of the software lie in systems thinking and in the 
works of John Warfield 
 
The software package identifies relationships among barriers and 
imposes structure on those barriers in order to manage the 
complexity of the issue 
 
 

A detailed guide on how to use the ISM software is in Appendix 1 



Remember … 

Use Tool 2 to 
ensure you are 
familiar with the 
software prior 
to running your 
consultation 
workshop 



Task 4 – Prepare Materials for the Consultation 
Workshop  

Prior to beginning your consultation workshop, ensure that 
you have ALL of the necessary materials in hand 
 
 



Remember … 

A checklist of 
materials 

needed are 
available in 

Tool 3 



Task 5 – Choosing a Consultation Workshop 
Venue  

Choosing a suitable training venue for the consultation workshop 
is essential 
 
The participants are spending an entire day in this room so it is 
important to ensure that the room is spacious and has natural 
daylight 
 
The room must have lots of clear wall space to display the 
A4  sheets with barriers, categories and options written on them 



Task 5 – Choosing a Consultation Workshop 
Venue  

If there is no wall space OR you cannot 
stick A4 sheets on the walls, you will 
need a large number of poster boards 
 
At the beginning of the session the 
room must be set-up in a U-shape 
style 
 
Later on in the workshop, participants 
will be broken into smaller groups so it 
must be possible to reconfigure the 
room at this point   
 



Remember … 

When choosing 
a training venue, 
use the checklist 
in Tool 4 to 
ensure that it 
meets all of the 
criteria 



Task 6 – Participant Consultation Recruitment  

Revisit your OL Co-creation Principles and Protocols manual, 
specifically your Boundary and Stakeholder Protocol outcomes 
 
All stakeholders who were classified as Incumbents, Challengers or 
Regulating Agencies as part of your Boundary and Stakeholder 
Protocol are invited to contribute barriers via online consultation 
 
 
Revisit Task 3.5 in your  OL Sea Change Guiding Principles Manual 



Task 6 – Participant Consultation Recruitment  

Only a select few stakeholders are invited to your one-day 
consultation: a minimum of 15 participants and a maximum of 21 
participants 
 
You must include, at the least, five incumbents, five challengers 
and five regulating agencies previously identified 
 
This mixture of diverse groups of workshop participants ensures 
that there is a representation of all interests and values at your 
workshop 



For the participants you want to invite to the one-day 
consultation, you are asking them to commit to a full one-day 
consultation and some online work prior to the consultation 
 
If your invited participant cannot commit to this, they can still be 
included in the Barrier Generation task that takes place online 

Task 6 – Participant Consultation Recruitment  



Top Recruitment Tips  
Contact participants first by phone: 

Following the initial phone call, follow up with an e-mail with more information on the consultation 
and the official invitation.  This will help in building a relationship with the participants. 

Clearly communicate the benefits of participating in the consultation: 

A wonderful opportunity to share their opinions regarding barriers to Ocean Literacy 

The opportunity to network with other powerful stakeholders. 

The opportunity to learn about the valuable methodology being used by Sea Change, and the 
potential to use this methodology in their own work. 

The local facilitators will remain open to helping participants if they wish to use the methodology. 

Sell the consultation: 

Provide information and access to resources from Sea Change, Responsible and Sea for Society. 

The report from the consultation will be available to all. 

For Sea Change partners, it is important to have an excellent hospitality strategy: 

Run the consultation in an excellent location.  

Provide enjoyable lunches and dinners.  



Task 7 – In-House Dry Run 

Prior to running your workshop, it is strongly 
advised that you first run an internal 
workshop to ensure you are familiar with all 
aspects of CI and the ISM software 



 
The Consultation 

 



The Consultation 

Your consultation has an online and workshop component 
 
During the Barrier Generation phase, participants are asked to 
generate barriers in relation to your trigger question 
 
The participants are also asked to provide a clarification for each 
barrier identified 
 
Barrier Generation occurs online 



The Consultation 

The Barrier Categorisation phase involves categorising all of the 
barriers into distinct groups 
 
Most of this categorisation work is undertaken by the Internal 
Working Group with some taking place during the consultation 
workshop 



The Consultation 

This is followed by the Structuring Barriers phase, again in the 
consultation workshop 
 
The ISM software package is utilised during this stage and the 
group of participants answer a series of relational questions to 
determine which barriers are the most aggravating 
 
The outcome is a structural map 



The Consultation 

The final stage of your consultation workshop is Generating 
Options 
 
During this stage, the participants work in smaller groups 
 
Each group is assigned a category(ies) and work together to 
generate options to overcome the barriers in their assigned 
category(ies) 
 
To complete your consultation process, a report of the barriers, a 
structural map together with solutions is sent to all participants 
(online  + workshop participants) 



 
 

1. Barrier Generation 
 
 



Task 8 – Individual Barrier Generation  

ALL identified participants are sent an e-mail asking 
them to generate barriers using your trigger 
question 
 
In the e-mail, participants are asked to generate 
five barriers in response to your trigger question 
 
Following each barrier, participants are also asked 
to provide a clarification 
 
 



The participants are provided with a number of starter phrases 
to help them generate barriers (Appendix 3) 
 
 
 
 
 
 
 

When contacting participant make sure to include the sample starter 
phrases in Appendix 3 and the form in Appendix 4 

 

Task 8 – Individual Barrier Generation  



Task 8 – Individual Barrier Generation 

 Lack of consideration of climate 
change  

 Inadequate management of 
human emissions  

 Insufficient investment in marine 
resource education  

 Lack of education at primary 
level  

 Human Behaviour 
 Fear of You  
 Danger  
 Need to simplify the 

message 
 



Task 9 – Collate Barriers 

At this stage, the internal working group collate ALL of the barriers plus 
clarifications and transcribe them to a word document 
 
The working group next deletes any duplicate barriers 
 
Duplicate barriers are barriers that are an exact copy of a previously identified 
barrier 
 
The working group must take care to only delete barriers that are obvious 
duplicates 
 
Each barrier statement should only contain one idea 
 
If the barrier contains more than one idea, the internal working group split 
the barrier into two separate barriers 



A Word of Caution  

You need to keep track of what 
duplicate barriers you deleted 
and why as well as the barriers 
divided into 2 barriers 



Task 10 – Collective Barrier Generation  
This is a second stage of Barrier Generation 
 
It involves the 15-21 participants who will be attending the one-day 
consultation workshop 
 
These workshop participants, contacted via e-mail before the workshop, 
are presented with a complete list of the barriers generated by all online 
participants 
 
The workshop participants are asked to take some time to familiarise 
themselves with the barriers 
 
On review of the complete list of barriers, the participants may generate 
additional barriers 



Remember … 
An e-mail 
template that 
can be used 
when contacting 
participants for 
the collective 
barrier 
generation can 
be found in 
Appendix 3 



The internal working group adds any extra barriers generated by the 
workshop participants and again deletes any duplicate barriers or 
divides barriers that contain more than one idea into two separate 
barriers 
 
This completed list of barriers from the two rounds of barrier 
generation is then inputted into the ISM software 

Task 11 – Second Collation of Barriers  



Task 11 – Second Collation of Barriers  

The internal working group also has to transcribe all barrier 
statements to blue A4 sheets, one barrier per sheet, in 
preparation for the consultation workshop 
 
When transcribing the barriers onto the A4 sheets, each barrier 
is numbered, the number given should correspond to the 
number that the barrier has in the ISM software 



 
2. Barrier Categorisation 

 
 



Task 12 – First Stage Barrier Categorisation  
The members of the working group place 10 white A4 sheets 
(landscape) on a separate wall/display board, ordered horizontally 
from left to right across the wall as high as you can reach 
 
Leave space between the ten white pages so that you can have two 
columns of barriers beneath 
 
Select any 8 barriers at random and move them beneath the first 8 
white A4 sheets, leaving the last two white sheets empty 
 
The working group must ensure that the eight barriers on the wall are 
distinct barriers 



Task 12 – First Stage Barrier Categorisation  

Remove a 9th barrier at random from the barrier pile 
 
The group engages in paired comparison between barrier 9 and 
each of the 8 barriers on the wall/display board 
 
For each of the 8 paired comparisons, the facilitator asks the 
internal working group the following question: 
 

“Do you see any commonality between this barrier and this one 
on the wall?” 

 



Task 12 – First Stage Barrier Categorisation  

The facilitator does this for each of the 8 barriers in turn   
 
The facilitator also asks the group:  
 

“With which item does the barrier have the strongest 
commonality?” 

 



Task 12 – First Stage Barrier Categorisation  

If a barrier does not have a strong commonality with any of the 
8 categories, place it beneath one of the two remaining empty 
categories 
 
Repeat the steps above for barriers 10, 11, 12, etc. 
 
Continue until there are four or more barriers in at least five 
categories (minimum of 20 barriers on your wall broken down 
into 5+ categories)  
 



Task 12 – First Stage Barrier Categorisation 

When there are four of more barriers in 
a category set, the working group gives 
a name to the category 
 
Make sure there is agreement on a 
category name 
 
If a category name does not come easily 
to the group at this stage, leave the 
naming of the category until later in the 
process 
 
Repeat the above until at least five of 
the categories have names 



The Internal working group 
continues this process until all 
barriers are categorized 
 
There must be at least four barriers 
within each category 
 
If there is a category with less than 
four barriers, try to place these 
barriers within another category 

Task 12 – First Stage Barrier Categorisation 



Task 12 – First Stage Barrier Categorisation 

The working group review the categories and ensure 
everyone is happy with the categorization 
 
Remove barriers from the wall/display board, category 
by category 
 
Keep these barriers and category names safe as they will 
be reused for the consultation workshop 
 
The team should transcribe all of the categories and 
barriers within each category to a word document 
 
Send the list of categories and barriers to the 15-21 
workshop participants prior to the face-to-face 
consultation 



 
Consultation Workshop 



Task 13 – Introduction to Workshop  

The workshop itself starts with the facilitator welcoming 
participants and describing the broad goals of the session:  
 
 To work together to understand barriers 
 To work together to generate options to overcome barriers 
 
Taking turns, participants introduce themselves; provide their 
name, the organisation they represent and their connection with 
the project 
 
Depending on the group and the cultural context, there may be a 
need for an ice-breaker exercise 
 



Task 13 – Introduction to Workshop  

Context: Remind participants that you are working in a 
particular context defined by the Sea Change project 
 
Content: Remind participants that their primary role is to 
review barriers, structure them and generate options 
relevant to the context and the particular issue they are 
addressing 
 
Process: Remind participants that the facilitation team is 
there to manage the flow of activities, including the 
implementation of various methodologies that will allow us 
to accomplish our goals.  Remember, facilitators are not 
there to influence the content 
 



Task 14 – Second Stage Barrier Categorisation   

The facilitator invites and guides the participants through the barrier 
categories and allows them some time to refresh their memories and 
review the barriers and categories 
 
Following the review of the categories, you ask participants if they are the 
happy with the barrier categorisation 
 
If the participants feel that some barriers would be more appropriate in 
another category, they are given the opportunity to move them 
 
Green sticky notes are made available to the participants who wish to 
move barriers to another category 



Task 14 – Second Stage Barrier Categorisation   

You instruct participants to take one 
sticky note, write their name on it and 
place it on one of the barriers on the 
wall/display board that they think would 
be more appropriate in another category 
 
You then review and discuss the proposed 
category amendments with the group 
and make any necessary modifications, 
removing the green sticky notes as you 
go 
 
The participants should also be 
encouraged to ask for the rationale for 
the re-categorisation of individual 
barriers 



Task 15 – Voting for Most Important Barriers 

Now engage the group in a voting process to 
identify the most important barriers:-  
 
Distribute a set of red sticky dots to participants 
 
The number of red sticky dots given to 
participants varies depending on how many 
barrier categories there are 
 
If there are 8 categories, distribute a set of 8 red 
sticky dots, if there are 9 categories, distribute a 
set of 9 red sticky dots, etc.   
 
Participants place one red sticky dot on one 
barrier from each category they consider to be 
the most important 
 



Task 15 – Voting for Most Important Barriers 

Distribute to participants 4 additional 
red sticky dots (the number of 
additional sticky dots remains the 
same whether there are 8, 10 or 12 
barrier categories) 
 
Ask participants to place the sticky 
dots on any four remaining barriers 
they consider to be of high 
importance from any category 
 



Task 15 – Voting for Most Important Barriers 

Based on collective selections of the 
group, identify the top 10, 11 or 12 
barriers for structuring 
 
If there is a tie between barriers, the 
facilitator may include more or less 
barriers (between 11 and 13 barriers) 
in the structuring 



Task 16  – Enter Barriers into the ISM software 

A coffee break for participants at this point allows the co-facilitator to 
move the top voted barriers into the structuring field in the ISM 
software* 
 
Activate the structuring software tab and enter the relational statement 
significantly aggravates in the keyword cell 
 
Check to see that the context statement is visible in the structuring tab 
 
A relational question will be identified; the software package will then 
generate questions which will be projected on to a screen in front of the 
group 
 

*Revisit the ISM software guide in Appendix 1 

 



 
3. Structuring the Barriers 



Task 17 – Begin Barrier Group Structuring   

Your relational question for barrier structuring is: 
 “Does barrier A significantly aggravate barrier B?”  

 
When the first relational question appears on the screen read the 
question slowly to participants 
 
Read with curiosity, interest, correct emphasis, but without prejudgment 
 
After participants have had time to consider the question, ask a simple 
question such as: “What do you think?”, or “Does anyone see a 
relationship between these two barriers?”  



Task 17 – Begin Barrier Group Structuring   

When a participant presents an 
argument in favour of a yes vote (i.e. 
that one element significantly 
aggravates another), the facilitator 
may ask them to clarify their 
reasoning for the group 
 
When asking these questions in your 
own local context, use phrasing that 
is most culturally appropriate 
 
Maintain a stance of curiosity, 
reflectiveness and neutrality 
 



Task 17 – Begin Barrier Group Structuring   

Keep in mind that for participants 
this is a new process and so it’s 
important to take care when 
presenting relational questions 
 
Also, it’s important to note to 
participants that this is not a debate: 
it's not about winning an argument; 
it’s not about right or wrong answers 
 
It’s about being reflective, curious, 
open, and providing rationales for 
what you think 



Task 17 – Begin Barrier Group Structuring   

When a participant presents an argument in favour of 
a no vote the facilitator may ask them to clarify their 
reasoning for the group, using questions such as: 
“Can you explain your thinking to the group?”  
 
After one person has spoken and presented their 
rationale, ask the question: “What do other people 
think?”, or “Are there other thoughts or opinions?”  
 
After the group has finished deliberating, take a vote 
using a show of hands, asking the question “How 
many say ‘yes’ (i.e., Element A does significantly 
aggravate element B). 
 
If at least 60% vote yes (For example, if 12 of your 20 
participants say ‘yes’), click the ‘yes’ button in the 
software.  If it’s less than 60% enter no 



Task 17 – Begin Barrier Group Structuring   

For the first 10 comparisons and votes, it 
is important to maintain a slow 
deliberative pace as above 
 
 As workshop participants become more 
familiar with the process it may be 
possible to move faster 
 
Every time a barrier appears for the first 
time, it is important to take a moment to 
review the meaning of the barrier with 
the group 



Task 17 – Begin Barrier Group Structuring   

The group will get tired and fatigue, so you 
need to keep them engaged throughout and 
perhaps include several short breaks 
 
When structuring 12 barriers, there will be 50 – 
70 decisions that need to be made by the 
group, so pace yourself and time breaks 
appropriately 
 
When all barriers are structured, the software 
will tell you that structuring is complete and 
your structural map is now ready 



Key Principles to Keep in Mind When Structuring 

 
 Remind participants that it’s not about being right or wrong; it’s about 

being curious, reflective and open 
  It is a new process for most participants so take your time 
  Read relational questions slowly with curiosity and interest  
  Do not judge the participants 
  Allow for unscheduled breaks if the group becomes fatigued  

          



A Word of Caution  

Be sure to save your structural 
map and the ISM file at this 
point 



Day 4 Agenda 

 
 Review the Structural Map 

 
 Generating Options 
 
 Closure of Consultation, Follow Up & Final Report 

 
 Wrap Up 
 



Task 18 - Review the Structural Map 

Display the structural map on the screen and explain to 
workshop participants how to interpret the structure 
 
The structural map is read from left to right, with 
barriers on the left having the most aggravation 
 



Task 18 - Review the Structural Map 

There may be multiple paths of aggravation that need 
to be described, depending on how complex the 
structure is 
 
Some barriers may be in cycles i.e., with two or more 
barriers appearing together in a box, which means that 
these barriers are reciprocally inter-related 
 







Task 18 - Review the Structural Map 

The participants generally find the structural map interesting and engages 
in animated discussion of the results 
 
However, they may, as a whole, want to revisit the placement of one or 
two barriers, even though it reflects their original voting 
 
In this situation, barriers can be removed and restructured 
 
This process of restructuring a barrier can sometimes facilitate deeper 
learning in relation to particular barriers  
 
(details on restructuring can be found in the ISM Software Guide in Appendix 1) 
 



 
4. Generating Options 



The workshop participants break for refreshments after structuring 
barriers and before generating options 
 
The facilitators may need to move the categories and related 
barriers around the wall/display boards to ensure that the 
participants will have sufficient space to post the options they are 
about to generate 
 
Recall, the layout of the room alters from a U-shape to smaller 
group tables in a circular arrangement now 



Task 19 – Generate and Discuss Options  

Participants are divided into four smaller 
groups, each tackling two of the eight 
categories (the number of groups will 
depend on the number of categories that 
were generated) 
 
During the first round of options 
generation, participants are asked to 
focus on their first assigned barrier 
category 
 
 



Task 19 – Generate and Discuss Options  

Participants, in their smaller groups, are 
asked to generate options in response to 
the barriers in the given category 
 
The facilitator uses “What are options 
for overcoming the barriers in the 
category ______?” as guiding question 
for the options stage 
 



Remember … 

A handout to 
guide option 
generation can 
be found in 
Appendix 5  



Task 19 – Generate and Discuss Options  

The smaller participant groups record all their 
options on a sheet of paper 
 
Continue this exchange process until all options 
have been generated and discussed within their 
smaller group 
 
Participants then transcribe all options onto pink 
A4 paper, one option per page, written in large font 
with markers, and post their options on the wall 
beneath the appropriate category heading 
  
The facilitator invites participants to repeat task 1 
above for second assigned barrier category 



Task 20 – Present and Selection of Options 

Each group nominates one 
person to present the options 
the smaller group proposed to 
all workshop participants 
 
Other participants have an 
opportunity to ask questions 
for clarification 



Task 20 – Present and Selection of Options 

Distribute to all workshop participants 
a set of 8 red sticky dots 
 
For each of the sticky dots, participants 
place it on one option from each of the 
8 categories (if there are 9 categories, 
the participants are given 9 sticky dots, 
if there are 10 categories, participants 
get 10 sticky dots etc.) 
 



Task 20 – Present and Selection of Options 
 
Participants are asked to select options 
based on criteria that: 
 
• Will have a high impact  
• The option is feasible 
• Can be rolled out in a reasonable time-

frame 
• There are people who could champion 

the option 



Task 20 – Present and Selection of Options 
Distribute to all participants 4 additional red 
sticky dots 
 
Ask participants to place the sticky dots on 
any four remaining options they consider to 
be of high importance from any category 
 
Based on collective selections of the group, 
identify the top ranked options by counting 
how votes each option has received 
 
Review and discuss selected options with 
participants 



 
 

Wrap-Up and Follow-Up  
 



Task 21 – Prepare a Summary Report 

Each partner is required to submit a summary report following each 
consultation 
 
The report includes all barriers generated, as well as their 
clarifications, the categories that were generated, the structural map 
and the options generated by the workshop participants 
 
A sample report will be sent to all partners following the training 
 
Partners should use this report as a template when completing their 
own reports 



Task 22 – Event Debrief 

Following each consultation the facilitation team should take 
some time to reflect on the consultation 
 



Remember … 

Use Tool 5 to 
identify what 
worked well, 
what didn’t 
work well and 
what you would 
do differently if 
you were doing 
it again 
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