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SUMMARY
Objective:
The Sea Change Dissemination and Exploitation Plan (DEP) describes the activities to be performed
and the dissemination and exploitation means to be used in order to promote Sea Change and the
activities associated with the project. It also outlines the strategies that will be used to disseminate
and exploit Sea Change results and achievements.
Rationale:
The plan identifies the target groups and key stakeholders of the project, defines the dissemination
channels, describes the means of dissemination and details the targeted events and conferences of
the project. In addition, the plan describes the internal process set up to manage the knowledge
outputs and to ensure exploitation of Sea Change results.
The Dissemination and Exploitation Plan contains a set of protocols to ensure that all relevant
knowledge coming out of the project is carefully managed. The protocols are set up to:
a) Disseminate the Sea Change project and its results in the best way possible, ensuring
information provision and awareness raising
b) Ensure all outputs and resources produced in the Sea Change project transferred to target
users. The transfer will ensure that relevant information and knowledge is customized so
that it is ready for uptake by different target end-users.
c) Ensure Sea Change’s foreground and Intellectual Property (IP) are properly managed
Sea Change will develop and make use of the latest tools, resources and communication channels
resulting in cost effectiveness and maximum impact.
Overall, Work Package 7 of Sea Change will ensure effective external communication, dissemination
and optimal outreach of Sea Change’s activities and applications leading to increased Ocean Literacy
among European citizens. WPs 3, 4 and 5 are dedicated to transferring and exploiting knowledge in
order to mobilise and empower different actors towards becoming responsible actors of change in
marine issues.
The Dissemination and Exploitation Plan has been developed by AquaTT, however, all project partners
are involved in dissemination and exploitation in order to foster awareness and transfer results for
impact, especially in their own countries and in their own communities.
Team involved in deliverable writing: AquaTT
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1. Introduction
Effective dissemination and communication is at the core of the Sea Change project through its primary
objective of reaching out to European citizens in order to bring about a fundamental “Sea Change” in
the way they view their relationship with the sea. The dissemination involves not only looking at where
and when the information should be disseminated but also what should be communicated and how it
should be presented.
To ensure effective dissemination, technology transfer and take-up, a dedicated Work Package – WP7
– within the Sea Change project focuses on multiple tasks related to dissemination, technology transfer
and take-up of results. The overall aim of WP7 is to ensure effective external communication,
dissemination and optimal knowledge transfer of Sea Change results and applications leading to
optimal exploitation of its research outputs.
Specific objectives:
 To create a project branding identity and suitable promotional materials
 To disseminate information about the project’s activities and results
 To develop Sea Change public awareness campaign
 To support the communication activities and design and production of outputs from the other
project WPs
 To compile and disseminate new knowledge and outcomes generated within the project and
facilitate uptake of results by stakeholders and end users
Elaborating on the approach to knowledge transfer, which will be adopted by Sea Change, we are
careful to separate and distinguish the difference between dissemination and knowledge transfer.
Dissemination is a form of knowledge transfer, but is seen as one-way promotion and is effective in
raising awareness and sharing information. A range of dissemination activities will take place
particularly in the early phases of the project to raise awareness of the existence of the project, its
objectives, partners and intended impacts. Examples of activities used for dissemination purposes
include publications, events and networking.
On the other hand “knowledge transfer” is more advanced and requires several more crucial steps,
such as identifying exploitation mechanisms and activities, focused on identified end-users, to ensure
impact and uptake of the results. Section 7 details the Knowledge Management methodology in the
Sea Change project.
The Dissemination and Exploitation Plan has been established at application phase and updated at the
commencement of the project to provide protocols ensuring that all relevant knowledge coming out
of the project is carefully managed from the start. This plan will be evaluated for effectiveness and
adjusted if needed at 12 month intervals.
All project partners are involved in dissemination and exploitation in order to foster awareness and
transfer results for impact, especially in their own countries and in their own communities. The
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following partners in Sea Change have specifically time allocated to communication, dissemination and
exploitation activities within WP7, according to the table below (in person months):
Partner (#)
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Partner name
MBA
AquaTT
CEFAS
NUIG
UGOT
VLIZ
EMB
AEESTI/Escite
EUROGEO
DTU
CIÊNCIA VIVA
CIIMAR
IOC-UNESCO
HCMR
CoExploration Limited
ROM/WON
SUMBON

Person months in WP7
2.50
20.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

Many partners will also have communication and knowledge transfer and sharing obligations within
other work packages. These are outlined in detail in the DoA.

2. EC Rights and Obligations Related to Results
2.1 Ownership of results
Results are owned by the beneficiary that generates them. “Two or more beneficiaries own results
jointly if they have jointly generated them and it is not possible to establish the respective contribution
of each beneficiary, or separate them for the purpose of applying for, obtaining or maintaining their
protection” (see GA Article 27). The joint owners must agree (in writing) on the allocation and terms
of exercise of their joint ownership (‘joint ownership agreement’), to ensure compliance with their
obligations under the Grant Agreement.
If valuable results are not protected, the Commission may, under certain circumstances, assume
ownership of the results (for further details, please consult GA Article 26).

2.2 Protection of results
Each beneficiary has an obligation to protect its results. For any results that can reasonably be
expected to be commercially or industrially exploited, beneficiaries must examine the possibility of
protecting them and if possible, protect them even if this requires further research and development
or private investment.
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“If a beneficiary intends not to protect its results, to stop protecting them or not seek an extension of
protection, the EU may under certain conditions (see Article 26.4) assume ownership to ensure their
(continued) protection.” (GA Article 27)

2.3 Exploitation of results
Each beneficiary has an obligation to exploit its results. “Each beneficiary must – up to four years
after the period set out in [GA] Article 3 - take measures aiming to ensure ‘exploitation’ of its results
by: (a) using them in further research activities; (b) developing, creating or marketing a product or
process; (c) creating and providing a service, or (d) using them in standardisation activities.” For further
details, please consult GA Article 28.
“If a beneficiary breaches any of its obligations under this Article, the grant may be reduced in
accordance with Article 43”.

2.4 Dissemination of results — Open access — Visibility of EU funding
Obligation to disseminate:
“Unless it goes against their legitimate interests each beneficiary must – as soon as possible –
‘disseminate’ their results as soon as possible by disclosing them to the public”. However, no
dissemination may take place before a decision is made regarding possible protection (see paragraph
2.2). Other participants may object if their legitimate interests in relation to their foreground or
background could potentially suffer harm. The beneficiary that intends to disseminate must give the
other beneficiaries advance notice (together with sufficient information on the dissemination) (Sea
Change CA Article 8.4).
Open access:
For Horizon 2020, providing open access (free of charge, online access for any user) to publications in
funded projects is an obligation for all grants. “Each beneficiary must ensure open access (OA) to all
peer-reviewed scientific publications relating to its results” (GA Article 29.2).
In particular, beneficiaries must:
a) As soon as possible and at the latest on publication, deposit a machine-readable electronic
copy of the published version or final peer-reviewed manuscript accepted for publication in a
repository for scientific publications; Moreover, the beneficiary must aim to deposit at the
same time the research data needed to validate the results presented in the deposited
scientific publications.
b) Ensure open access to the deposited publication — via the repository —at the latest:
 on publication, if an electronic version is available for free via the publisher, or
 within six months of publication in any other case.
c) Ensure open access — via the repository — to the bibliographic metadata that identify the
deposited publication
There are two main routes towards open access to publications:
A. Self-archiving (also referred to as 'green' open access) means that the published article or the
final peer-reviewed manuscript is archived (deposited) by the author - or a representative - in
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an online repository before, alongside or after its publication. Repository software usually
allows authors to delay access to the article (‘embargo period’)
B. Open access publishing (also referred to as 'gold' open access) means that an article is
immediately provided in open access mode as published. In this model, the payment of
publication costs is shifted away from readers paying via subscriptions.
For more information on open access, please consult the Guidelines on Open Access to Scientific
Publications and Research Data in Horizon 2020
(http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oapilot-guide_en.pdf)
Obligation and right to use the EU emblem:
Any dissemination of results must display the EU emblem and include the following text:
This project has received funding from the from the European Union’s Horizon 2020 Framework Programme for
Research
and
Innovation
(H2020-BG-2014-1)
under
grant
agreement
No
652644.
This
publication/multimedia/product/presentation reflects the views only of the author(s), and the European Union cannot
be held responsible for any use which may be made of the information contained therein.

A combined EU emblem and disclaimer graphic is available in the Sea Change logo suite and on
Basecamp (WP7 >> D7.3 Branding Resources >> SEACHANGE_EUFlag_Disclaimer_v1.png).
Any dissemination of results or outputs must also indicate that it reflects only the author’s view and
that the European Commission is not responsible for any use that may be made of the information it
contains.

PROTOCOL - Sea Change Reporting on dissemination and exploitation
Partners should keep track of all their dissemination and exploitation activities, all of which should
be reported by each partner at EC reporting stages. Partners are required to report (ongoing) any
publication and dissemination activities on the Research Participant Portal.
This section will be updated once the EC reporting requirements and tools are available.
The H2020 online manual provides brief descriptions on how to complete your tasks, guidance notes,
templates, user manuals of the relevant tools and frequently asked questions. To access the manual,
see: http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

3. Sea Change Stakeholders
A detailed stakeholder database will facilitate the communication with all the stakeholders involved in
Sea Change by centralising their contact details and classifying them according to their level of
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engagement with the project. Depending on their level of engagement, different dissemination and
exploitation mechanisms will be employed.
The stakeholder database aims to facilitate dialogue, relationship building and process generation that
will take place between the Sea Change consortium and other organisations involved or interested in
the project. It will be maintained and updated for the duration of the project. The template for the Sea
Change database can be found in Annex II.

PROTOCOL - Sea Change Stakeholder Database
All Sea Change partners are expected to add relevant contacts and information to the Sea Change
Stakeholder Database. Suggestions can be sent to the WP7 leader AquaTT (tanja@aquatt.ie) who
will keep control of the MASTER database.
The MASTER document will be uploaded to and available from the collaborative platform Basecamp
>> WP7

3.1 Data Protection
The Stakeholder Database is a confidential document. The database is internal to the project and
although it will be accessible to project partners, it is not intended for unrestricted dissemination. The
following specific provisions will apply:
 The database will contain personal data, which shall not be disclosed to the public under any
circumstances. Only aggregated information without personal data could potentially be
published.
 When necessary, to ensure accuracy of the information produced, agreements may be made
with other database owners/managers to exchange data. These agreements will have to be
validated by the Management Committee.
 Where data concerns personal information on individuals, these shall only be collected and
processed where the individual concerned has unambiguously given his or her consent, after
being adequately informed (Article 7 of the Data Protection Directive).
Protection of personal data will be guided by the European rules and regulations
(http://ec.europa.eu/justice/data-protection/law/index_en.htm).
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4. Internal communication (MBA)
4.1 Sea Change collaborative platform Basecamp
Internal communication between the project partners will be coordinated through WP9 (Project
Management) and the project coordination team from the Marine Biological Association (MBA).
Communication will be facilitated by email and Skype/phone calls between Work Package
Leaders/Partners, by the use of Basecamp as an electronic bulletin board for exchanging ideas and
documents and through regular meetings as required by the project.

PROTOCOL – Sea Change collaborative platform (Basecamp)
The Marine Biological Association manages the Sea Change collaborative platform
(https://basecamp.com/2586245/). Any questions or queries should be directed to Fiona Crouch
(ficr@MBA.ac.uk) or Tanja Calis (tanja@aquatt.ie).

5. Sea Change Dissemination Activities
The importance of disseminating knowledge and results from research projects has been recognised
by the EC as one of its priorities (COM(287)182 final). Dissemination of results is a contractual
obligation of participation in research initiatives supported under the European Union’s Horizon 2020
research and innovation programme. The specific aims of this provision are to promote knowledge
sharing, greater public awareness, transparency, and education.
Visibility is an integral part of the Sea Change concept, in that a number of communication channels,
such as the use of social media, can be built into the engagement process. Using citizen science
processes, people will be encouraged to gather and share information, analyse and comment and
broadcast outcomes (through social networking and blogs for instance). Events and publications will
communicate and share research and project developments. Communications will also be sustained
through meetings, seminars and workshops during the lifetime of the project and beyond, explaining
and offering guidance and support in using the participatory perspectives generated. A final multiplier
and networking event to launch the results of the project will be a major opportunity to explore
sustainability options and further developments.
One of the strongest points of the Sea Change consortium is the amount of member organisations that
carry out communications/dissemination and knowledge transfer across Europe as part of their core
operations, including: European Network of Science Centres and Museums (Ecsite), The World Ocean
Network (WON) and EUROGEO. Each member of the Sea Change consortium also has a presence on
the web and many engage professional communications teams as part of their ongoing remit – all of
which will be extremely useful to Sea Change in spreading its message.
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PROTOCOL – General Dissemination
All Dissemination of Sea Change outputs should be approved by the Dissemination and
Communication leader AquaTT, the relevant WP leader and the project coordinator before
dissemination takes place.
Each beneficiary must ‘disseminate’ their results as soon as possible by disclosing them to the
public. However, no dissemination may take place before a decision is made regarding possible
protection (see paragraph 2.2). Other participants may object if their legitimate interests in relation
to their foreground or background could potentially suffer harm. The beneficiary that intends to
disseminate must give the other beneficiaries advance notice (together with sufficient information
on the dissemination) (Sea Change CA Article 8.3).

5.1 Project Branding (Logo)
A specific project logo has been developed for project identity. The Sea Change logo is constructed
using a combination of bold lettering, colour choices and minimal illustration. It is minimal and features
a sea wave surrounded by a circle. The crashing wave represents change and the circle symbolises
unity. The logo resembles a porthole which suggests a new outlook.
There are two versions of the Sea Change logo; the primary logo and the logomark. The primary
logomark is designed for use on specific branding elements such as t-shirts, badges, stickers and rubber
stamps. The logo will be included in all project promotional material including the factsheet, website,
etc. Each logo is also available in black and white and in colour.

1. Primary logo – full colour

2. Primary logo – black
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3. Primary logo – white

4. Logomark – full colour

The logos can be downloaded from the project Basecamp or you can request the files by contacting
WP7 leader AquaTT.

5.2 Sea Change Factsheet
A Sea Change factsheet has been designed and produced at the start of the project. The factsheet
describes the project, its main objectives, methodology, partnership, funding and expected results,
and will be used as a way to raise general awareness of the project.
The factsheet is available for download from the collaborative platform Basecamp, the project website
and by contacting WP7 leader AquaTT. Partners are encouraged to distribute the factsheet through
their networks and at relevant events.

PROTOCOL - Factsheet
All partners have been provided with an electronic copy of the project factsheet for distribution
(print and/or electronic) to their personal and institution network of contacts. Partners will also be
sent 100 hard copies of the factsheet for distribution.
Partners are encouraged to translate the leaflet into their own language. The protocol for
translation is as follows:
1. Partner contacts AquaTT requesting the factsheet translation
2. AquaTT supplies an editable template with the original text in English to partner
3. Partner translates text (as laid out in the template) into their language
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4. Partner then sends translated text back to AquaTT
5. AquaTT applies the translated text to the leaflet template and publishes the new version of
the leaflet

5.3 Website
The dedicated Sea Change website (Task 7.4) – www.seachangeproject.eu – will be set up following
the EU Project Websites – Best Practice Guidelines. The website will play multiple roles; a
communication resource to promote the project, its objectives, partnership and events; a
communication resource to update interested parties on progress, results and outcomes and a
repository for public deliverables. The public project website will be visually attractive and informative
and will also include a link to the web-based collaborative workspace to facilitate continuous project
partner communication. New visual media will be used (videos, animations, infographics, social media
etc.) on the website. The website will also include a European-wide Ideas Bank which will be a tool for
co-design, sharing and idea generation across society. Content will include what one can expect across
Europe in terms of (i) dangerous animals, currents, etc., and how to deal with them (avoid, cure) and
with regard to (ii) positive aspects of the marine environment (“blue gym”).
The continuous updating of the webpage will include the Events, which will include all the events
organised by the Sea Change consortium as well as events where Sea Change partners are going to be
represented and any other events of interest to the partnership. The ‘News’ section will be regularly
updated with news on the project as well as external news relevant to Sea Change. The Media Centre
will house all dissemination products and activities including articles, press releases, the project
factsheet, project videos and any open access scientific papers.

PROTOCOL – website
AquaTT manages the Sea Change public website (www.seachangeproject.eu) and updates it on a
regular basis. Any partners who wish to upload materials, news or events to the website (calendar)
should contact AquaTT (tanja@aquatt.ie).
Partners are requested to include a link to the Sea Change website on their own institution websites.

5.4 Social Media
Social networking is part of the communication strategy. The project will be disseminated through the
project Facebook and Twitter accounts. These forums will be used to post Sea Change relevant
information and to engage with interested external parties. They will contribute to capacity building
and showcasing the partnerships expertise and knowledge through active discussions.
Vimeo will be used to host all of the videos produced as part of the Sea Change project. Other types of
e-media such as YouTube, Instagram, Pinterest and LinkedIn will be considered as additional channels
for dissemination in order to reach broad audiences, if deemed relevant.
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WP7 leader AquaTT are currently developing social media guidelines which will be published on
Basecamp once finalised.

PROTOCOL – Social Media
The Sea Change Twitter and Facebook pages were set up and are regularly updated by WP7 leader
AquaTT but all partners should aim to contribute to the official Sea Change Social Media channels
regularly by:
 ‘liking’ / ‘following’ the Sea Change Social Media pages and inviting other to do so too.
 Interacting with the social media accounts by regularly ‘Liking’, ‘Sharing’, ‘Retweeting’ and
commenting on posts from their own accounts and other accounts they manage.
If partners would like editor access to the Sea Change Facebook page, they can email a request to
WP7 leader AquaTT (tanja@aquatt.ie) including the email address that is linked to their own
Facebook account. If partners would like AquaTT to post news or articles etc. on the Sea Change
Facebook page, please email the content to WP7 leader AquaTT (tanja@aquatt.ie).
AquaTT will be the administrator for the Twitter account in order to regulate content. If partners
would like AquaTT to Tweet news, articles, or event photos etc. on the Sea Change Twitter page,
please email the content to WP7 leader (tanja@aquatt.ie). This protocol will be reviewed over the
course of the project and is subject to change.
Partners should aim to promote the project through other Social Media channels, such as relevant
Twitter, Facebook and YouTube channels where possible. AquaTT can be asked for support.

5.5 Sea Change Newsletters
Sea Change has a dedicated project e-newsletter, which will be developed throughout the project (6
in total). The Sea Change e-newsletter will highlight project results and have a specific supplement for
Ocean Literacy. The newsletter is to be sent out to the project partners, stakeholder database contacts
and any other interested individuals. The Sea Change project website and the collaborative Basecamp
platform will store the newsletter archive.

PROTOCOL – newsletter
AquaTT will design, develop and distribute the Sea Change newsletter, but input from all partners
regarding ideas and content is required.
According to Article 8.3.1.1 of the Consortium Agreement, all Sea Change Parties have to be given
prior notice of planned publication, in order to allow possible objections. In case one has an
objection, the objection has to include a precise request for necessary modifications.
Partners are expected to send the newsletters to their own contacts and networks for optimum
distribution and dissemination.
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5.6 Press Releases
News of the project will be disseminated regularly, making use of a range of publications and services.
Press releases will be issued to appropriate media outlets (trade press, journals, web portals) to ensure
that industry, civil society organisations, policy-making authorities, and the wider community are
aware of the project, its objectives and, later in the project, its outcomes. The strategy is intended to
ensure that there is publicity and media coverage at local, regional and European levels. WP7 leader
AquaTT has several existing channels and networks for disseminating news (i.e. Training News
newsletter (approximately 3,000 subscribers), social media groups, technology platforms (i.e. EATIP
and EFTP), relevant EC projects and initiatives (i.e. Sea for Society, ResponSEAble), etc. which will
ensure a broad awareness of the project across the spectrum of relevant European stakeholders. Other
partners are encouraged to publish articles and press releases at regional, national and international
level, making use of their own communication networks and channels.

PROTOCOL – Other publications
AquaTT will take the lead in writing press releases based on partner’s inputs and news. Once
approved, they will be disseminated using the channels mentioned above, and any other relevant
means. Publications will also be uploaded to the collaborative platform Basecamp and all partners
will be encouraged to distribute at a national or regional level. Where necessary the partners can
adapt the press releases to customise them to their audience and if needed translate the articles.
Partners who publish any article / press release at a regional or national level must send a copy to
the WP7 leader (tanja@aquatt.ie).
Where partners want to initiate the writing of an article, they may proceed. They can contact
AquaTT who can offer support for writing and editing and can provide graphics and images if
required.
The beneficiary that intends to disseminate must give the other beneficiaries advance notice
(together with sufficient information on the dissemination) (Sea Change CA Article 8.3).

5.7 PowerPoint Template
A Sea Change PowerPoint template has been developed to use at internal and external events when
presenting the Sea Change project and/or its outcomes.

16

Deliverable 7.1 Dissemination and Exploitation Plan

PROTOCOL – PowerPoint Template
Partners should use the Sea Change PowerPoint template when presenting the project and/or its
outcomes at internal and external events. The PowerPoint has been uploaded to the collaborative
platform Basecamp.

5.8 Sea Change Videos
AquaTT will deliver a public campaign video in M9 of the project (D7.2). A central aspect of the
campaign will be informative video/animation [D7.3] following a day in the life of two EU citizens,
which will highlight the everyday impacts that we have on the ocean and that the ocean has on us.
Multiple channels via the partnership networks will be used to maximise distribution and impact.
This video will be the primary campaign video and will be placed on the project website homepage
(WP7) and widely used across all other WPs during engagement, consultation and mobilisation with
citizens, stakeholders and policy makers throughout the course of the project.
At least three more Sea Change videos in the form of animations will also be produced as outlined
below.

5.9 Sea Change animations and accompanying promotional resources
European Marine Board (EMB) will develop an animation (D1.1) to present Ocean Literacy and
introduce the Sea Change project. An accompanying booklet will also be produced. EMB will also
develop a second animation (D1.2) which will explain the interactions between oceans and human
health. Additionally a set of factsheets will be produced to be used as an accompanying information
resource to inform citizens and policy makers about the links between oceans and human health.
These factsheets will be understandable for non-expert readers.
As part of a Citizen Science Ocean Initiative that the project will be implementing (Task 4.3), a
video/animation will be developed to engage the wider public to get involved in the initiative. An app
will be developed as part of the citizen Science initiative to help with the identification and recording
of selected species. This initiative, the related video and the app will be promoted via European
Aquaria using the WON. Through school visits, the aquaria will promote the initiative and related
resources and will teach children how to carry out the identification.
All of the videos produced will be placed on the project website (WP7) and all social media channels
and widely used across all other WPs during engagement, consultation and mobilisation with citizens,
stakeholders and policy makers throughout the course of the project.

5.10 E-Learning Books
E-Learning Books will be produced by National University of Ireland Galway (NUIG). These books, which
will focus on key ocean and human health topics, will be openly available using iBook and iTunes U
platforms. They will be aligned with relevant science education methodologies and will be designed in
English but in a format that minimises the cost of future translation if required. Dissemination of these
resources will target schools and teacher training courses. The use of the e-books as a curriculum tool
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within regular teaching practices will be piloted in at least one school in Sweden and one in Ireland and
impact will be measured by observation and interviewing teachers and/or students after use.

5.11 Open Source Gaming Development
Sea Change will ask the CoderDojo community to mobilise by developing their own Sea Change
games to teach others about Ocean Literacy. CoderDojo is an open source, volunteer led movement
orientated around running free not for profit coding clubs for young people. All games produced will
be open source and placed on the inventory for dissemination via the project website, social media,
press releases, newsletters etc.

5.12 Online Seminars
Transatlantic cooperation and training will be promoted by a series of international online seminars
building upon expertise of the College of Exploration in the field of e-learning. These seminars will
gather worldwide educators and marine and education scientists to learn from each other and discuss
the science related to ocean and human health and how to address these topics with various
audiences.

5.13 Other Promotional Material
AquaTT will provide communications support across all other WPs (Task 7.5). This means they can
support the design, production and distribution of communication material outputs, such as leaflets,
videos, etc., and promotional materials for events and activities from the other project WPs. Other
promotional material could also be developed if required and depending on budget available, e.g. fun
gimmicks for a wider promotion of the project.

5.14 Scientific (Peer Reviewed) Publications
If research outcomes become available (for example – on the use of Social Marketing to promote the
exploitation of Sea Change messages), Sea Change partners are encouraged to publish results in
scientific (peer reviewed) publications. Papers will be published through free online repositories
('green' open access) and open-access journals ('gold' open access). To promote “gold” open access
publishing within the consortium, a budget has been provided for all academic partners to pay for
these publications. See section 2.4 for details.

5.15 External Events
The Sea Change project will involve a number of outreach events as part of the project methodology,
e.g. as part of mobilisation activities which will involve engaging with citizens, formal education and
policy actors. Existing relevant events and initiatives from European Member States and North America
will be linked to the project (e.g. Ocean Literacy campaigns; One World, One Ocean, World Ocean Day,
European Researchers’ Night, European Maritime Day, etc.). Partners will reach out to new
organisations and people in the field so that the message grows organically from year to year.
Task 4.4 (Public engagement across Europe through innovation) will include initiatives and events to
encourage intergenerational exchange of knowledge and inter-stakeholder exchange of knowledge
through, for example, “Science and Sailor cafés”. These cafés, which are an adaptation of the
traditional format of Science Cafés, will build upon festivals such as World Ocean Day.
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Congresses, seminars, conferences and other meetings are also very useful forums to consult with Sea
Change target audiences in a face-to-face capacity and to address issues relevant to the work done in
the project. International and sector relevant conferences, meetings, etc. will be attended to
communicate the results of the project to the maximum number of persons.

PROTOCOL – External events
In case a partner is organising or attending an external event that is of relevance to or as part of Sea
Change:





Inform AquaTT (tanja@aquatt.ie) so that the event will be included in the project calendar,
and/or disseminated via the appropriate channels.
Log any dissemination and exploitation activity in your own logs, and make sure you report
them on the EC Participant Portal on a regular basis. Ensure all dissemination and
exploitation activities are reported on the EC Participant Portal before each reporting stage.
This protocol will be updated once exact H2020 reporting requirements are available.
At the moment there is no option for continuous reporting of dissemination activities on
the H2020 Participant Portal but this may change as the Portal is updated. For the moment,
each partner should keep track of all of their dissemination and exploitation activities in an
excel file so that they can be reported either at periodic report. This section will be amended
when the relevant H2020 guidelines become available.

5.16 Gender Considerations
All communication and dissemination will use gender neutral language and will ensure that all Sea
Change material is designed in such a way as to appeal to both males and females. The project website,
resources and social media will be gender-sensitive to ensure all European Citizens are targeted,
regardless of gender.

5.17 Communicating the Overall Impact of the Project
Towards the end of the project several communication channels will be used to largely communicate
the results and its impact on the Ocean Literacy of European citizens. The project activities and
achievements will be presented at the End of Project Conference (M33) to the most important
stakeholders from the International Ocean Literacy community, decision makers and education
institutes and the marine sector. A “Key achievements” publication (D7.4) will be produced by AquaTT,
which will describe the major successes of the project and which will propose next steps relating to
the engagement of citizens as responsible actors in tackling marine challenges. As part of Task 6.5,
Ciência Viva will also publish a Key Outputs Brochure covering all the project’s stages including
consultation, methodology, results and impact. AquaTT and Ciência Viva should collaborate to ensure
each of these publications is unique.

The WP8 lead (CEFAS) will report back on progress at all project-wide meetings and they will deliver a
final impact assessment (D8.2) in the final month of the project. This will highlight the major impacts
that the project has had, along with learnings and recommendations for the future.
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5.18 Reporting requirements
As part of the EU requirements all the publications and dissemination activities related to Sea Change
must be reported by all partners.

PROTOCOL – Reporting requirements
Partners are requested to keep records of their Sea Change dissemination activities and report on
these regularly or at the latest at reporting stages. This protocol will be updated once exact H2020
reporting requirements are available.

5.19 Translation
The primary language of the project will be English as this is the EU standard. As there are no
subcontracting costs listed for translations, the project partners will have to carry out or arrange for
translations themselves. If a partner would like to develop translated versions of the official project
dissemination materials (e.g. newsletters, press releases), AquaTT can provide partner with the design
files for partners to input their translations.

PROTOCOL – Translation of Sea Change Dissemination Materials
Email AquaTT (tanja@aquatt.ie) to request the design files of the collateral you wish to translate.
Partners should ensure they include official EU acknowledgement on the translated version.
Partners should discretely include the following disclaimer on all translated versions of the official
Sea Change dissemination material:
‘The text of this factsheet has been translated from the original English by [insert partner name]. All
effort has been made to ensure the accuracy of the translation. The EU, the project coordinating
partner, and the project communications partner accept no responsibility for any change of
meaning arising from the translation process’.
Where any collateral states ‘Designed & developed by AquaTT’ – please replace this with (in the
chosen language) ‘Adapted from an original design and concept developed by AquaTT’. You could
amalgamate this text with the translation disclaimer above if you wish.
Partners should send all translated versions of the project collateral to AquaTT before distributing.
AquaTT can apply the translations in certain cases (e.g. the project factsheet, as mentioned above)
but this will be decided on a case by case basis.
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6. Links with other projects and groups
Sea Change endeavours to establish effective links with other projects and initiatives that are relevant,
to promote complementarity and to avoid overlap. Sea Change will specifically interact with
ResponSEAble (2015-2018), which was funded under the same call as Sea Change. ResponSEAble aims
to support the emergence of an effective and dynamic European ocean knowledge system that
contributes to raising awareness about citizen’s responsibility and interest in a healthy and sustainable
ocean.
Coordination between the Sea Change and ResponSEAble communication strategies will ensure that
efforts of both projects contribute in a coherent and effective manner to the overall communication
and awareness raising on Ocean Literacy. The possibility to develop "common communication
products" (e.g. a single "EU Ocean literacy" platform that then connects to the individual websites of
the two projects) is being investigated. Frequent joint workshops between the two projects will help
to reinforce collaboration with the ResponSEAble consortium.
Sea Change will also build on the knowledge and tools of the FP7 project Sea for Society (2012-2015),
which will finish in November 2015. Sea for Society is engaging stakeholders, citizens and youth in an
open and participatory dialogue to share knowledge, forge partnerships and empower actors on
societal issues related to the ocean. In doing so, the project aims to develop a new and ambitious vision
for society that embraces the spirit of sustainability, well-being and equity for humankind in harmony
with the ocean, leading to the development of a ‘Blue Society’.
International communication and links will be coordinated through the external International Advisory
Group (IAG) and related partners. Sea Change recognises the high potential for knowledge sharing and
will engage with international partners. Working groups to help on specific items will be put in place.
The IAG is made up of experts drawn from a range of stakeholder communities and representative
organisations predominantly outside Europe, who have knowledge and experience of Ocean Literacy
and scientific public engagement, including the National Marine Educators Association (NMEA);
Consortium for Ocean Science Exploration and Engagement (COSEE); The Canadian Network for Ocean
Education (CaNOE), and the National Oceanic and Atmospheric Administration (NOAA) who have
stated their support for Transatlantic cooperation of the project.
Sea Change will build upon and develop the European Marine Science Educators Association (EMSEA)
in order to create a vibrant network of marine educators with strong links with the network(s) of
marine research institutions. EMSEA will serve as a mechanism to help promote the project and
provide a structure to consult with transatlantic partners for mutual learning. The task will develop the
annual conference and support teachers in connecting with research institutions and in promoting Sea
Change in formal education.
Communication between the project partners and the European Commission and other key decision
makers will be facilitated by dialogue between the Commission and the project coordinator where
appropriate, and by the invitation of Commission representatives to attend management meetings of
the project. Communication with the Commission will be coordinated through WP9 by the project
coordination team. As part of WP5, the project will carry out an analysis of Ocean Literacy in
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Governance and science–policy interfaces in international and European marine policy and then define
a roadmap for a more efficient science-policy interface to support ocean governance.
Communication with the Scientific Community will take place through specialist publications, scientific
papers and articles, a dedicated section of the Sea Change website and through the closing conference
to discuss the results of the project. Members of the consortium are also members of Euromarine
which is developing a marine research strategy for Europe.
Communication with Stakeholders and Citizens participating in the project will take place through:
appropriate social media channels, by e-newsletter as well as through engagement and collaboration
with science centres, museums and aquaria as multipliers of the Sea Change project. This section of
the project website will also act as a portal for further discussion and ideas from those who have
already participated, creating a sense of community.
Communication with the wider public will be accomplished through communication and dissemination
of the education (mutual learning) products created by the project to the public and the facilitation of
their feedback to allow these products to evolve in response to public demand. The wider public will
also be reached through “multipliers” including news media, as well as the 140 science centres and
museums and the 160 public aquaria in Europe most of which are members of Ecsite – a key partner
in the Sea Change consortium.

7. Sea Change Knowledge Management
In its broad-based innovation strategy for the EU, the importance of improving knowledge transfer
between public research institutions and third parties, including industry and civil society organisations
was identified by the European Commission as one of ten key areas for action
(http://ec.europa.eu/invest-in-research/pdf/download_en/knowledge_transfer_web.pdf).
Knowledge Transfer consists of a range of activities that aim to capture and transmit knowledge, skills
and competence from those who generate them to those who will transform them into added value
outcomes. It includes both commercial and non-commercial activities such as research collaborations,
consultancy, licensing, spin-off creation, researcher mobility and publication. The benefits of
knowledge transfer – in other words, the exploitation of research - go beyond simple financial return.
The benefit also lies in a number of other, less tangible, benefits for research institutions, for industry
and for the society as a whole, such as helping research institutions focus their research on the wider
needs of society and industry (http://europa.eu/rapid/press-release_MEMO-07-127_en.htm).
As a project primarily aimed at changing thought processes regarding the way European citizens view,
and respond to, the relationship between the human health and the health of the ocean, Sea Change
will primarily focus on the dissemination of existing knowledge in new and more effective ways. It is
these new methodologies (including social marketing, social media etc.) as well as new research
findings into the link between ocean and human health – discovered through a review of the most upto-date scientific literature - that will comprise the ‘Knowledge’ generated by the project.
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Bearing this essential difference between Sea Change and a classical ‘scientific research project’,
dissemination and transfer of the ‘Knowledge’ generated by Sea Change will adapt the methodology
originally developed in the FP7 MarineTT project, and consequently further applied and developed in
other FP7 projects such as AquaInnova, MG4U, STAGES, COEXIST and AQUAEXCEL. The methodology
focuses on Knowledge Outputs; a "Knowledge Output" (which, for the purposes of Sea Change is the
term used to describe a unit of knowledge (be that a fact about the relationship between ocean health
and human health, or an effective method of transferring that knowledge to the appropriate audience)
that has been generated or discovered by the project.
This methodology is particularly applicable to Sea Change, in that “it is not limited to de-novo or
pioneering discoveries but may also include new methodologies/processes, adaptations, insights,
alternative applications of prior know-how/knowledge (Definition developed by AquaTT in the context
of Knowledge Management in the MarineTT project)”.
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The methodology consists of the following phases:
a) Collect & Understand
b) Analyse & Validate
c) Transfer & Exploitation

7.1 Collect & Understand
All Sea Change Knowledge Outputs will be captured in an internal Knowledge Output Template. The
Knowledge Output Template captures all 3 phases of the Knowledge Management Methodology.
PROTOCOL:
1. The Sea Change Work Package leaders will be requested to complete the Knowledge Output
Template (KOT) for any Knowledge Outputs related to their Work Package in the final year of
the project (date TBC).
2. If the Work Package leader thinks another partner is better placed to provide the requested
information, then (s)he should send it to the relevant person(s).
3. For each identified Knowledge Output all questions/fields of the KOT should be completed.
Explanation is provided under each question and an example KO is provided in the last
worksheet.
4. The completed KOT should be sent to AquaTT (Tanja Calis – tanja@aquatt.ie), with MBA (Jon
Parr - jpar@mba.ac.uk )in cc.
5. First validation of the KOT will be carried out by AquaTT, whereby
 any typographical/editing errors will be corrected;
 it will be determined if the short title of the KO(s) is adequately informative;
 it will be established if the knowledge description of the KO(s) is comprehensive
enough to adequately understand the nature of the KO and to determine its possible
application;
 potential end-users of the KO will be identified and listed, as well as their potential
application;
 it will be clarified if the KO(s) is publicly available or is subject to issues of Intellectual
Property (which would have an effect on transfer potential).
6. If deemed necessary, AquaTT will contact the Knowledge Output author/s and the Project
Coordinator to discuss the KO and identify if there is anything missing or unclear.
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7.2 Analyse & Validate
In the Analyse & Validate stage, the collected knowledge will be carefully assessed and additional
information asked for if needed. The Knowledge Output Template fields related to Analysis and
Validation include owners and other beneficiaries of the Knowledge Output; if the KO is ready for
uptake or whether further research would be necessary; what sectors would benefit from this KO; and
what would be end-users and their application of the KO.
Within the field “End-user & Application”, it should be indicated who could use the KO, and how could
they use and apply the KO. There can be more than 1 type of end-user and per identified end-user
there could be several possible applications. For ease of possible transfer, the more specific the enduser the better, for example instead of just ‘Policy Makers’ it would be preferred to indicate the exact
type and level also, e.g. European Commission – DG Research & Innovation / Directorate E (Health) /
E1 Strategy.
PROTOCOL:
1. The collected KOs will initially be assessed by AquaTT, examining and validating all fields for
clarity and completeness.
2. Where clarifications are required, AquaTT will request more information from the
authors/creators of the KO. Other partners may also be asked to review or comment on the
KOT for example to assist in the identification of end-users and potential applications.
3. For relevant KOs, a Knowledge Transfer Plan will be developed by the WP7 leader AquaTT and
presented to the partnership for approval. The Knowledge Transfer plan will include proposed
mediums and channels for transfer as well as indicators that can be used to measure impact.
4. Whenever necessary, the partnership will be consulted to discuss the most appropriate way
to transfer the Knowledge Outputs (exploitation mechanisms and exploitation partner(s)).
5. When approved, each Knowledge Transfer plan will move to phase 3 – Transfer and
Exploitation

7.3 Transfer & Exploitation
Knowledge transfer is the process of creating, organising, capturing/sharing/distributing knowledge to
ensure its availability for future users. Knowledge transfer encompasses both commercial and noncommercial activities such as research collaborations, consultancy, licensing, spinoff/spinout creation,
researcher mobility, and publications etc. Knowledge transfer aims to support mutually beneficial
collaborations between universities, businesses and the public sector. (Definition developed by AquaTT
in the context of Knowledge Management in the MarineTT project). Basically, it’s all about the transfer
of tangible and intellectual property, expertise, learning and skills between academia and the nonacademic community.

PROTOCOL:
The following steps will be taken in Phase 3 – Exploitation;
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1. After approval by the Sea Change Steering Committee, task leader AquaTT will coordinate the
implementation of the knowledge transfer plans with assistance from partners where
required.
2. Knowledge Transfer will be carried out, depending on the Knowledge Output, its associated
end-user and possible applications
3. Impact will be measured
Within the Sea Change project, it is envisaged to use a range of channels, media and impact
measurement to ensure effective knowledge transfer, which will vary depending on the Knowledge
Output type.

8. Results
In addition to the dissemination and knowledge transfer means outlined above, the Sea Change
Outputs will be ultimately published on the
Sea Change public website
(http://www.seachangeproject.eu), after having ensured there are no IP / protection issues.
Sea Change Knowledge Outputs will also be included in the European Commission’s maritime
innovation sharing platform which will be implemented for all Horizon 2020 projects. This platform will
provide easier access to results from research and innovation projects funded under the Horizon 2020
research programme. This will be an opportunity to foster the dissemination of the results and no
commercially sensitive information will be needed.
It is foreseen that the resulting Knowledge Outputs from Sea Change will also be taken up in the
MarineTT online Knowledge Gate - http://www.kg.eurocean.org/ - hosted by EurOcean, incorporating
hundreds of Knowledge Outputs from other marine related projects funded under the European
Framework Programmes and in time member state projects.
The final result will contribute to the effective management and transfer of the Knowledge Outputs
resulting from the Sea Change project. Sea Change will also hold a Project Conference to present the
final outputs obtained within Sea Change to a broad range of key stakeholders - including the media
and policymakers at the highest level. The “Key achievements” of the project will be included in a
publication (D7.4), which will describe the major successes of the project and which will propose next
steps relating to the engagement of citizens as responsible actors in tackling marine challenges.

9. Validations and Recommendations
The Dissemination and Exploitation plan will be validated by the partnership, and updated thereafter
at 12 month intervals. Furthermore, the project Steering Committee and partnership will also review
the document for effectiveness and adjusted if needed. The table below will be used to keep track of
all revised documents.
Date / version

Comments & Recommendations
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V0 – 31.08
.2015

Draft 1

27

Deliverable 7.1 Dissemination and Exploitation Plan

Annex I – Glossary
“Access rights” are the user rights (incl. Licenses) to foreground or background of project partners
(http://www.iprhelpdesk.eu/)
“Application” refers to the process of converting scientific and technological advances into
useable/marketable goods or services. Definition according to MarineTT (FP7 project number 244164).
“Background” is information and knowledge (including inventions, databases, etc.) held by the
participants prior to their accession to the Grant Agreement, as well as any intellectual property rights
which are needed for carrying out the project or for using foreground. Regarding intellectual property
rights for which the application was filled before the accession of the participant to the Grant
Agreement are included. The fact that participants are legal entities is important in this respect. If a
specific department of a university or company is involved in a project, the background will be that of
the whole university or company (subject to its relevance to the project), not just that of the specific
department (unless the department constitutes a legal entity and is the participant). This is important
as a participant may have to grant the other participants in the project access rights to the background
of other departments under certain conditions (ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf).
“Deliverables” A deliverable is a physical output related to a specific objective of the project, e.g. a
report, publication, newsletter, tool, website, or conference. A distinction can be made between
external deliverables, which are created for customers and stakeholders, and internal deliverables,
which are produced for the purpose of executing the project, and are usually only needed by the
project team and the commissioning authority. Both types need to be specified and listed in the work
package plan (http://ec.europa.eu/eahc/management/Fact_sheet_2010_03.html).
“Dissemination” is defined as a planned process of providing information on the quality, relevance
and effectiveness of the results of programmes and initiatives to key actors. It occurs as and when the
results of programmes and initiatives become available. This activity happens at both project and
programme level, and involves the active participation of intermediary “relay” bodies
(http://ec.europa.eu/education/programmes/llp/guide/valor/what_en.html).
“End-Users” are persons/organisations that have an application for a knowledge output(s) of an RTD
project. The knowledge output may have undergone several revisions/adaptations through the value
chain before reaching/being relevant to the needs of the end-user. Definition according to MarineTT
(FP7 project number 244164).
“Exploitation” consists of mainstreaming and multiplication. Mainstreaming is the planned process of
transferring the successful results of programmes and initiatives to appropriate decision-makers in
regulated local, regional, national or European systems. Multiplication is the planned process of
convincing individual end-users to adopt and/or apply the results of programmes and initiatives
(http://ec.europa.eu/education/programmes/llp/guide/valor/index_en.html).
“Foreground” means the results, including information, materials and knowledge, generated in a given
project, whether or not they can be protected. It includes intellectual property rights (IPRs such as
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rights resulting from copyright protection, related rights, patent rights, plant variety rights of creators
of topographies of semiconductor products), similar forms of protections (e.g. sui generis right for
databases) and unprotected know-how (e.g. confidential material). Thus, foreground includes the
tangible (e.g. prototypes, micro-organisms, source code and processed earth observation images) and
intangible (IP) results of a project. Results generated outside a project (i.e. before, after or in parallel
with a project) do not constitute foreground (ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf).
“Impact” is the effect of the uptake and use of the knowledge output on the target community and
how it influences other actions. Definition according to MarineTT (FP7 project number 244164).
“Knowledge” means expert skill, information or understanding that imparts an ability to cause a
desired result; it is not readily available and may be outside the public domain. Knowledge
encompasses technical information such as discoveries, concepts, methodologies, models, research,
development and testing procedures, the results of experiments, tests and trials, manufacturing
processes, materials, formulae, formulations, processes, research or experimental results, techniques
and specifications, quality control data, analyses, and reports. Knowledge differs from data or
information in that new knowledge may be created from existing knowledge by extension of logic.
Definition according to MarineTT (FP7 project number 244164).
“Knowledge Management” comprises a range of practices used by organisations to identify, create,
represent, and distribute knowledge for reuse, awareness and learning. Definition according to
MarineTT (FP7 project number 244164).
“Knowledge Outputs” are types of different knowledge items produced in the course of research
projects. For the purposes of MarineTT, Knowledge Outputs are categorised under 16 types – Technical
Handbook/Manual, Scientific Publication, Report, Book/Review, Case study, RTD Protocol, Prototype,
Product, Service, Standards, Database/Directory, Software/Modelling Tools, Guidelines, Learning
module, Multimedia, and Other. Definition according to MarineTT (FP7 project number 244164).
“Knowledge Transfer” is the process of creating, organising, capturing/sharing/distributing knowledge
to ensure its availability for future users. Knowledge transfer encompasses both commercial and noncommercial activities such as research collaborations, consultancy, licensing, spinoff/spinout creation,
researcher mobility, and publications etc. Knowledge transfer aims to support mutually beneficial
collaborations between universities, businesses and the public sector. Definition according to
MarineTT (FP7 project number 244164).
“Milestones” A milestone is a scheduled event signifying an important decision making moment or the
completion of a deliverable. Milestones can be used as project checkpoints to validate how the project
is progressing, thus allowing a proper monitoring of the project implementation
(http://ec.europa.eu/eahc/management/Fact_sheet_2010_03.html).

“Multipliers” are persons/organisations/institutions with the capability to magnify the
effect/impact/application of the knowledge to the wider community. Definition according to MarineTT
(FP7 project number 244164).
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“Participant” is a legal entity taking part in an indirect action and having the rights and obligations
defined in the Grant Agreement entered into with the European Commission (on behalf of the
European Union) (ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf).
“Technology Transfer” is the process of skill transferring of technology-related interaction intended to
make products of R&D other creative activities available, to ensure that scientific and technological
developments are accessible to a wider range of users. These users can then further develop and
exploit the technology into new products, processes, applications, materials or services. Definition
according to MarineTT (FP7 project number 244164).
“Transfer Mechanism” refers to channels of interaction (mechanisms) through which knowledge
transfer is effectuated. Such mechanisms include Networks, Continuing professional development,
Contract research, Licensing, Spin-offs, and Teaching. Other channels may include public outreach by
means of scientific or popular media, movement of people (recruitment, temporary secondment,
mentoring, student placement, etc.), and sharing of facilities. Definition according to MarineTT (FP7
project number 244164).
“Uptake” is the action of using and incorporating knowledge. Uptake can occur at any stage along the
entire value chain and is not limited to primary end-users. Definition according to MarineTT (FP7
project number 244164).
“Use” is the utilisation (direct/indirect) of foreground in research activities, which are not part of the
project, as well as utilisation for further development, creation and marketing of a product or process.
Definition according to MarineTT (FP7 project number 244164).
“Value Chain” is a chain of activities for a firm operating in a specific industry. Products pass through
all activities of the chain in order, and at each activity the product gains some value. As an example steps in the value chain can include R&D, Design of Products/Services/Processes, Production,
Marketing & Sales, Distribution and Customer Service. The chain of activities gives the products more
added value than the sum of the independent activity's value. Definition according to MarineTT (FP7
project number 244164).
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Annex II – Stakeholder Database Template
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Annex III – Sea Change Deliverable Template
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