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1. Summary  

Objective(s):  
The objective of the Sea Change video is to encourage Ocean Literacy, that is awareness of the 

ocean’s impact on us and our impact on the ocean, to European citizens. It is also intended to form a 

central part of the Sea Change public information campaign entitled ‘Our Ocean, Our Health’ which 

aims to raise awareness of the interconnectedness of seas, ocean and human health in European 

citizens.  

Rationale:  

A short video was developed as part of the ‘Our Ocean, Our Health’ public information campaign to 

highlight the significance of the ocean for human life.  

The primary dissemination method for this video was online distribution through social media 

(specifically Facebook and Twitter). Media experts were consulted about the criteria needed for a 

video to be a success when using this medium for promotion. It was recommended that in order to 

retain viewer attention, online videos should be kept short. Therefore, we made sure this video was 

in keeping with this advice with a total playing time of 1 minute 33 seconds (including intro and 

outro). It was also important to keep the message simple considering the medium of dissemination 

and the short time available to convey it.  

The key message of this video was that we can thank the ocean for much of the oxygen we breathe. 

It conveyed this message by outlining the following:  

 Much of the oxygen on planet earth was produced in the ocean 

 The means by which oxygen is produced in the ocean 

 The negative impact that human activity has on the ocean 

 People can make a difference by making small changes to their everyday actions 

The video provides the campaign hashtag #OurOceanOurHealth and concludes with the address of 

the Sea Change website and the project Facebook and Twitter pages before the EU 

acknowledgement.  

The video has been published on the Sea Change website (http://seachangeproject.eu/) and on 

Vimeo (https://vimeo.com/seachangeproject/ouroceanouro2).  

The full script of the Our Ocean Our Oxygen video is provided in Annex 1. 

Screen grabs from the video can be found in Annex 2.  

The original brief can be found in Annex 3 

Annex 4 is the press release used to promote the Sea Change campaign and video launch. 
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2. Sea Change Brief 
A brief was developed to provide guidelines on what aspects are important to consider for the 

development of this campaign video (Annex 3). The brief outlined the following information: 

 Background to the project 

 The desired focus of the video 

 Examples of some videos that could help provide inspiration 

 The target audience  

 Preferences 

 Business goals 

 Deadline 

 Budget 

3. Sea Change Tendering Process 
Sea Change partner AquaTT undertook a tendering process to select a suitable subcontractor to 

produce the campaign video.  A number of production companies and creative agencies were 

approached in order to choose the most suitable producer who could balance quality and provide 

value for money. The chosen production company was JustMultimedia because they were 

reasonably priced and had a good grasp of the concept and the theme.  

4. Multilingual Subtitles  
Due to the Europe-wide scope of the Our Ocean Our Health campaign, the video’s script was 

translated into Spanish, Catalan, Dutch, French, Portuguese, Italian and Greek in order to increase 

the reach of this video. Sea Change partners translated the script (IOC-UNESCO, SUBMON, Ciencia 

Viva, VLIZ, HCMR) and AquaTT then added all subtitles to the video using Vimeo. Including English, 

optional subtitles are available in eight languages.  

5. Results 
The ‘Our Ocean Our Oxygen’ video was launched along with the ‘Our Ocean Our Health’ campaign 

on Monday 18 July 2016 (M17). It was published on Vimeo and embedded on the Sea Change 

project website (through Vimeo). The video launch was promoted through a press release (Annex 4), 

through the Sea Change Twitter and Facebook profiles, and through partner’s websites and media 

channels.  

In only the first two days of publishing the video, it was already played approximately 655 times The 

Facebook post about the video was shared at least 147 times and had a reach of 24,362. Tweets 

about the video were retweeted approximately 47 times engaged with 153 times and made 9,927 

impressions. The statistics for this video will be reported periodically in the quarterly dissemination 

reports. 

This development of the video was delayed due to a number of issues. Firstly, the original deadline 

of month 6 did not give sufficient time to develop an effective campaign. The postponement allowed 

us to create a more inspiring, comprehensive, well-planed and structured campaign than would have 

been possible early on in the project.  
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An additional delay was caused by disagreement on the script by partners and members of the 

international advisory group after the initial video had already been signed off on and finalised. 

Although partners were given the opportunity to provide input at an earlier stage and had agreed on 

the initial video, experts in the field of oceanography who were consulted at a later stage had 

reservations. These experts commented that the scientific accuracy of a reference the original script 

made to the ocean producing enough oxygen for every second breath we take was inaccurate. To 

avoid jeopardising the integrity of the science behind the video, and indeed the Sea Change 

campaign, it was decided that we would need to adjust the video in such a way that the experts 

agreed with the content fully. This meant that the voiceover had to be re-written and re-recorded 

and additional edits had to be made, causing additional delays.  

To compensate for the delay and due to the fact that shorter videos have higher impact, it was 

decided that instead of producing one long campaign video, a number of shorter videos will be 

produced to achieve the same objective over the course of the project. The next campaign video is 

now in progress and details of the future videos will be outlined in the quarterly dissemination 

reports. In order to reduce the risk of having similar issues as with the first campaign video, a special 

scientific advisory committee for Sea Change videos was put in place. This committee is responsible 

for reviewing and signing off on project videos before production.  

The delay in publishing this video didn’t affect any other deliverables or progress of the project. In 

fact, it allowed time to build up a significant Sea Change social media profile to serve as a platform 

to disseminate the video which helped to increase the reach of the video. 

Partner(s) involved in Deliverable production: 

The “Our Ocean Our Oxygen” video was developed by AquaTT in collaboration with the Sea Change 

Partnership and was produced by JustMultimedia. 

Advice on this video was provided by the International Advisory Group and the following partners: 

 Marine Biological Association (MBA) 

 Flanders Marine Institute (VLIZ) 

 European Marine Board (EMB) 

 SUBMON 

 Ecsite 

 UNESCO’s Intergovernmental Oceanographic Commission (IOC-UNESCO) 

 Ciencia Viva 

 EUROGEO 

 Interdisciplinary Centre of Marine and Environmental Research (Ciimar) 

 Hellenic Centre for Marine Research (HCMR) 
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Annex 1: Our Ocean Our Oxygen video script 
 

Did You know? 

. . . you can thank the ocean  

. . . for much of the oxygen that you breathe  

A substantial portion of Earth’s oxygen 

 . . . came from the ocean  

Earth’s Ocean is filled with tiny floating plants called 'Phytoplankton' 

Over billions of years, these organisms have produced much of the oxygen that we breathe today 

Remember . . . There is oxygen from the ocean. . .   

 . . . everywhere!  

City Air... 

Mountain air.. 

YOUR AIR 

We must keep our ocean healthy… 

Over the years, human activity has had a negative impact on our vital ocean resource.  

But you can help!  

What you do every day makes a difference...   

Be part of the change … 

At hashtag OurOceanOurHealth  

Find out how you can help protect the ocean  

by visiting seachangeproject.eu.  
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Annex 2: Screen Grabs from the Our Ocean Our Oxygen Video 
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Annex 3: Sea Change Campaign Video Brief 
 

 

Sea Change Video Brief  

Project background 

Sea Change is an EU H2020 funded project that aims to establish a fundamental “Sea Change” in the way 

European citizens view their relationship with the sea, by empowering them, as Ocean Literate citizens, 

to take direct and sustainable action towards a healthy ocean and seas, healthy communities and 

ultimately a healthy planet. 

By using the concept of “Ocean Literacy”, Sea Change will create a deeper understanding amongst 

European citizens of how their health depends on the health of our seas and ocean. Sea Change will 

move to bring about real actions using behavioural and social change methodologies. Building upon the 

latest social research on citizen and stakeholder attitudes, perceptions and values, the Sea Change 

partnership will design and implement mobilisation activities focused on education, community, 

governance actors and directly targeted at citizens. These actions will be assessed for their effectiveness 

which, in turn, will allow the project to improve its techniques and spread a “Sea Change” in behaviour 

across Europe. 

Sea Change Project Goals: 

1. EMPOWER educators, students and educational communities to help integrate and promote 

Ocean Literacy principles: This will be done through mobilisation activities such as teacher 

training, piloting a Blue Schools initiative which is inspired by the success of eco-schools in 

Europe. 

2. PROMOTE responsible behaviour of citizens towards the ocean and its resources: This will 

involve engaging with the wider public in various ways (e.g. citizen science programmes, 

developing innovative mobilisation activities to showing them what a more Ocean Literate 

society could look like, outreach initiatives at Sea Festivals etc.). 

3. ENGAGE in a dialogue with key actors of the international marine governance system on the link 

between human health and the health of the ocean in order to improve decision making and 

policy development. This will involve consultation with members of the European parliament, 

national politicians and intergovernmental organisations and enhancing the science policy 

interface to support ocean governance.  

4. COLLABORATE with transatlantic partners in Canada and the US in order to bring about a global 

approach to protecting the planet’s shared ocean.  

http://seachangeproject.eu/index.php?option=com_content&view=article&id=1298&Itemid=1634
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5. ENSURE that efforts to sustain an Ocean Literate society in Europe continue beyond the life of 

Sea Change through codes of good practice, public campaigns and other ongoing community 

activities.  

6. CREATE resources relating to the links between the planet’s ocean and human health: This will 

involve developing innovative learning resources related to ocean health (e.g. iBook, computer 

games with coder dojo), and an online directory for best marine practices. 

Project website: http://seachangeproject.eu/       

Project Twitter: https://twitter.com/SeaChange_EU   

Focus of Video 

This video will be a major part of a public information campaign which aims to raise awareness of 

the interconnectedness of the ocean and human health. The campaign will be for European citizens 

so should not be exclusive to Ireland. The campaign will be developed to have a clear and positive 

message, using global examples and simple language that can be locally adapted. The video could 

follow a day in the life of two EU citizens, which will highlight the everyday impacts that we have on 

the ocean and that the ocean has on us. We are relatively flexible about the content of the video and 

the story so it doesn’t necessarily need to follow the “day in the life” scenario. The aim of the video 

is to encourage Ocean Literacy, that is, awareness of the ocean’s impact on us and our impact on the 

ocean. 

We would like to convey that one person can make a difference. It is important to ensure we don’t 

alienate people who don’t live near or regularly interact with the ocean as their actions impact on 

the ocean as well. It would be useful to give practical examples of what one can do, an impactful 

video is one thing but if you don’t really know what to do then you still don’t do it. Therefore we 

should finish with a call to action. 

Multiple channels via the partnership networks will be used to maximise distribution and impact. 

Some videos we liked: 

https://vimeo.com/139510985 EIR commercial (although we are aware this ad cost well into six 

figures) 

https://vimeo.com/100692172 - Ireland’s Ocean promo from the RTÉ series 

https://vimeo.com/126383762 It might be a good visual reference for the video. 

https://www.youtube.com/watch?v=-vaajVtgRuI (What’s possible – Morgan Freeman)  

http://webbyawards.com/winners/2015/online-film-video/branded-entertainment/viral-

branded/lego-everything-is-not-awesome/ 

https://www.youtube.com/watch?v=auSo1MyWf8g Attenborough (positive rhetoric) 

https://www.youtube.com/watch?v=Xyb5I0854MM (split screen with Ocean Literate citizen v 

person who is not Ocean Literate rather than Coca Cola) 

http://seachangeproject.eu/
https://twitter.com/SeaChange_EU
https://vimeo.com/139510985
https://vimeo.com/100692172
https://vimeo.com/126383762
https://www.youtube.com/watch?v=-vaajVtgRuI
http://webbyawards.com/winners/2015/online-film-video/branded-entertainment/viral-branded/lego-everything-is-not-awesome/
http://webbyawards.com/winners/2015/online-film-video/branded-entertainment/viral-branded/lego-everything-is-not-awesome/
https://www.youtube.com/watch?v=auSo1MyWf8g
https://www.youtube.com/watch?v=Xyb5I0854MM
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Target audience 

This video should target the general public, particularly adults who would use social media as this 

will be a major method of dissemination. Viewers should be able to access the video on a desktop 

PC, mobile device, and on screens at events.  

Preferences 

We want it to be creative and engaging. We want to avoid it becoming too preachy or dull. We are 

open to using humour, emotion etc. We want it to be short (30 seconds – 1 minute) as it will be 

mainly distributed online. As it will be short, we are open to suggestions of a series of videos if the 

budget, value and quality etc. allows for this. We are flexible as to whether the video would be 

animation or live action but are interested in the differences in price.  

Business Goals 

Ideally, we would like the video to go viral, so we want a large distribution number of “likes”, 

“shares”, etc. Ultimately, we would like it to have an impact on people’s understanding of how the 

ocean impacts them and how they impact the ocean – particularly the idea of “Our Ocean, Our 

Health”.   

Deadline 

The project would start ASAP and ideally one video would be completed by January 2016 (or earlier 

if possible) but if this is not possible, we may be able to push the deadline out further. If we decide 

to do multiple videos the deadlines of the remaining videos can be defined later 

Budget 

It is important for us to demonstrate value for money as it’s an EU funded not for profit project. 

Having said this, we want a high quality product. What kind of video or videos could we get for 

approximately €5,000-€8,000? Can you give a range of what you can provide for the various 

budgets? There would be a possibility of doing a series of short videos if it goes well or if the idea 

works well in a series too. Is there a possibility of working out a deal for multiple videos (say three?)? 
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Annex 4: Press Release Promoting the Sea Change Campaign and Video 

Launch  
 

 

Join the Sea Change - Take Action to Protect Our Ocean, Our Health 

Press Release: July 2016 

The Sea Change project invites you to take simple steps towards protecting our ocean by joining its 

new “Our Ocean, Our Health” campaign to raise awareness of the interconnectedness of ocean and 

human health.  

Sea Change is an EU Horizon 2020-funded project which aims to raise European citizens’ awareness 

of the intrinsic links between ocean and human health, and to empower us, as “Ocean Literate” 

citizens, to take direct and sustainable action towards a healthy ocean, healthy communities and 

ultimately a healthy planet. 

“Our Ocean, Our Health” emphasises the vital role of the ocean in making life on Earth possible. Our 

ocean provides us with oxygen, it regulates our climate and produces over 140 million tons of food 

each year. But human activity and our way of life is affecting the ocean’s health. If we don’t take 

care of the ocean, we endanger our own survival. 

You can help to spread the word about the ocean’s life-giving vitality by sharing Sea Change’s new 

video, which highlights the ocean’s contribution to the oxygen we breathe. Watch “Our Ocean Our 

Oxygen” on the Sea Change website, www.seachangeproject.eu, or the Sea Change Vimeo channel 

at www.vimeo.com/seachangeproject.  

Sea Change encourages you to take action by pledging to make a “sea change” in your daily 

behaviour at www.seachangeproject.eu/takeaction and sharing your commitment online using 

#OurOceanOurHealth. Even by making small changes in our activities, together we can achieve big 

results to tackle the marine issues of plastic debris, acidification, pollution and depletion of fish 

stocks.  

Jon Parr, Sea Change Coordinator, said: “We are very excited to launch the ‘Our Ocean, Our Health’ 

campaign, which is all about making a ‘sea change’ in our lives, celebrating the ocean and 

recognising how it is at the heart of everything we do. We encourage everyone to get out there and 

take on the challenge. We’ll be following #OurOceanOurHealth closely and look forward to seeing 

what changes people have pledged.” 

Find out how you can help protect the ocean, and make your pledge at: 

www.seachangeproject.eu/takeaction. Don’t forget to share your commitment with 

#OurOceanOurHealth. 

http://www.seachangeproject.eu/
http://www.vimeo.com/seachangeproject
http://seachangeproject.eu/takeaction
http://seachangeproject.eu/takeaction
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Get the latest news on the Sea Change campaign by following us on Twitter at 

www.twitter.com/SeaChange_EU and liking us on Facebook at 

www.facebook.com/SeaChangeProjectEU.  

 

Notes for Editors 

The Sea Change project is funded by the European Union's Horizon 2020 research and innovation 

programme under Grant Agreement n° 652644. The project began in March 2015 and will run until 

February 2018. The Marine Biological Association, UK (MBA) is coordinating the project. AquaTT is 

the project dissemination partner. 

Jon Parr, Sea Change coordinator, is Deputy Director at the MBA. He has a wide remit covering 

operations, the development of the research infrastructure and the development of the knowledge 

exchange programme. He has worked with the National Biodiversity Network (NBN) and sits on the 

several groups including the NBN National Schemes and Societies group and UK-EOF Citizen science 

group. Jon is the Data Archive expert and on the Executive of the UK’s Marine Environmental Data 

Information Network (MEDIN). Jon is responsible for the Educational Programme of the MBA 

including the public Sea Life Survey, the Shore Thing Project and the Recorders conference. Jon 

organised and chaired a workshop for European Commission on Transatlantic Ocean Literacy. 

The “Our Ocean Our Oxygen” video was developed by AquaTT in collaboration with the Sea Change 

Partnership and was produced by JustMultimedia. 

For press queries, please contact the project Communications Officer: 

Tanja Calis, AquaTT (email: tanja@aquatt.ie, Tel: +353 1 644 9008) 

 

http://www.twitter.com/SeaChange_EU
http://www.facebook.com/SeaChangeProjectEU
mailto:tanja@aquatt.ie

